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Abstract

This literature review investigates the role of strategic planning and its practices in enhancing
the quality of education within Nepalese bachelor-level management institutions. Motivated
by the observation that top-level administrators often formulate strategic policies for quality
improvement but fail to implement them effectively in practice, leading to declining
educational quality and student flight to foreign universities, the study evaluates the key
findings and gaps from 25 selected articles.

The methodology involved a comprehensive literature review, which identified, screened, and
analyzed studies related to strategic management practices and educational quality in the
Nepalese context. The synthesized findings identify six critical thematic categories: strategic
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management practices, strategic planning and leadership, quality management systems,
stakeholder engagement and governance, sustainability and resource management, and
institutional development. The results consistently confirm that strategic planning and quality
assurance are essential mechanisms that positively influence curriculum alignment and
institutional quality culture.

However, the review identifies a persistent and critical gap between policy and execution. The
research is methodologically limited by a firm reliance on qualitative and descriptive
approaches, which provide rich contextual detail but lack the statistical rigor needed to validate
claims of "positive impact" or to establish causal links. Consequently, there is limited empirical
evidence connecting strategic plans to measurable outcomes such as graduate employability or
student learning achievement. Furthermore, the governance aspect remains underexplored,
lacking a unified framework. This study concludes that while advancements in policy are
notable, future research should adopt longitudinal and comparative mixed-methods analysis,
focusing on quantifiable outcomes, to guide data-driven strategies for sustained quality
improvement.

Keywords: role of strategic planning, quality of education, Nepalese bachelor-level
management education, quality of education

1. Introduction

Strategic planning refers to the chain of cause-and-effect consequences that occur over time as
a result of intended decisions made by departments or managers. If the specific plan or decision
is disliked by the person responsible for the institution, it can readily be changed. Strategic
planning also focuses on choices that may arise in the future, and when choices are made among
those alternatives, they become the basis for making current decisions. It is the systematic
identification of opportunities and threats that may occur in the future, which, in combination
with other relevant data, enables institutions to make informed decisions to capitalize on
opportunities and mitigate threats. Planning involves designing a desired future and identifying
the practical path to bring it into a possible state (Steiner, 2010).

In the context of Nepal, educational institutions are facing numerous challenges. The top-level
administrators in Nepal are unaware of the importance of strategic planning and its practices
within their respective institutions. More importantly, top-level administrators in higher
education formulate limited strategic plans for enhancing quality education, but these policies
are not effectively implemented in practice. As a result, the quality of education has been
declining steadily, and student enrollment has followed suit. The impact of these weaknesses
is that Nepalese students prefer to choose foreign universities for their higher education. (Baral
& Adhikari, 2025). Due to the lack of strategic planning and practices, the country continues
to employ traditional teaching pedagogy. Student satisfaction and student-centered learning are
lacking due to inadequate strategic planning and practices at the top level.

This study aims to evaluate the published research on the role of strategic planning and
practices in enhancing the quality of education in higher education institutions. Strategic
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planning refers to the chain of cause-and-effect consequences that occur over time as a result
of decisions made by departments or managers. If the person responsible dislikes a specific
plan or decision, it can readily be changed. Strategic planning also focuses on choices that may
arise in the future, and when decisions are made among those alternatives, they become the
basis for making current decisions. It involves systematically identifying opportunities and
threats that may arise in the future, which, when combined with other relevant data, help
institutions make informed decisions to capitalize on opportunities and mitigate threats.
Planning means designing a desired future and identifying the practical path to bring it into
reality (Steiner, 2010).

This study aims to evaluate the published research on the role of strategic planning and
practices in improving the quality of higher education. Implementing strategic management
practices in Nepalese higher education can lead to transformative improvements in governance,
resource allocation, and curriculum relevance. This study suggests that institutions adopting
strategic planning frameworks not only improve academic outcomes but also enhance
graduates' employability (Niure & Shrestha, 2023). Its significance lies in providing
policymakers and educational leaders with actionable insights to integrate evidence-based
strategies that can improve students' academic and career outcomes, as noted by Subedi (2015).
Without such interventions, Nepalese institutions will continue to struggle in meeting the
global demand for high-quality education. This study will benefit top-level administrators in
management studies, young researchers, academics, and policymakers by highlighting the gap
between strategic planning practices and quality education.

This research focuses on strategic planning in Nepalese bachelor-level management
institutions, especially where existing research does not fully reflect the local context. Access
to subscription-based journals, government policy reports, or institutional documents is
limited. Therefore, this study relies entirely on secondary data, and its findings may not be
directly applicable or implementable in Nepal due to cultural, economic, institutional, and legal
variations. The review does not encompass all relevant publications, as only a limited number
of articles could be examined within the available time frame.

The focus of this study is Nepalese educational institutions, with comparative insights. It
primarily concentrates on higher- and bachelor-level management programs and the role of
strategic management in improving educational quality. Implementing strategic management
practices in Nepalese higher education can lead to transformative improvements in governance,
resource allocation, and curriculum relevance. This study supports the notion that institutions
adopting strategic planning frameworks not only improve academic outcomes but also enhance
graduates' employability (Niure & Shrestha, 2023). The significance of this study lies in
providing policymakers and educational leaders with actionable insights to integrate evidence-
based strategies that can improve students' academic and career outcomes (Subedi, 2015). This
study would benefit top-level administrators in higher education management studies, young
researchers, academics, and policymakers in understanding the gap between strategic planning
practices and quality education.
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This study focused on strategic planning in Nepalese bachelor-level management institutions,
where an overview of the above research is not fully represented in the Nepalese context.
Access is restricted for subscription-based journals, government policy reports, or institutional
documents. This study is entirely based on secondary data, and the findings of the articles may
not be directly applicable or implementable in Nepal’s context due to variations in cultural,
economic, institutional, and legal frameworks. The review of this study does not encompass
every relevant publication; due to time constraints, only a select few articles were reviewed.
This study focused on Nepalese educational institutions, except for the comparative insights.
Primarily focused on higher-level/bachelor-level management programs, this study examines
the role of strategic management in enhancing the quality of educational institutions.

2. Methodology

The flow diagram summarizes the process of identifying, screening, and including studies in
this scoping review. A total of 550 records were identified through database searches (PubMed,
Scopus, Web of Science, IEEE Xplore, ScienceDirect, and Google Scholar). After removing
duplicates, 500 records were screened based on titles and abstracts, and 470 were excluded
because they were not focused on strategic management planning practices in Nepalese higher
education, were not in English, or lacked methodological transparency. After that, 80 full-text
articles were assessed for eligibility, of which 45 were excluded because they did not directly
address Al applications in mental health or had insufficient reporting. Ultimately, 25 studies
met the inclusion criteria and were analyzed in the final scoping review.

Exclusion criteria

In this review, several exclusion criteria were applied to ensure that only relevant and high-
quality studies were included. During the identification stage, duplicate records retrieved from
multiple databases were removed. Publications that were not in English, as well as non-original
research such as reviews, conference abstracts, editorials, and letters, were also excluded. In
the screening phase, studies were eliminated if their titles and abstracts indicated that they were
irrelevant to the research topic, employed inappropriate study designs, or involved non-human
subjects. Additionally, studies lacking essential outcome data were excluded at this stage.
During the eligibility assessment, full-text articles were carefully reviewed, and those that did
not meet the predefined inclusion criteria were excluded. This included studies involving
populations, interventions, or outcomes that differed from the review’s focus, as well as those
with inaccessible full texts or poor methodological quality based on the risk of bias assessment.
Ultimately, only studies that fulfilled all inclusion criteria and demonstrated adequate
methodological rigor were retained for the final analysis.

Inclusion criteria

In this review, studies were included based on predefined eligibility criteria to ensure relevance
and methodological quality. Only original research articles published in peer-reviewed journals
were considered. Eligible studies were required to focus on the target population relevant to
the research question and to evaluate the specified intervention, exposure, or phenomenon of
interest. Furthermore, studies had to report transparent and measurable outcomes aligned with
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the objectives of the review. Only studies employing appropriate research designs, such as
randomized controlled trials and cross-sectional studies, were included, depending on the
nature of the review. Publications available in full text and written in English were selected to
allow for complete data extraction and quality appraisal. Finally, all included studies were
assessed for methodological rigor, and only those meeting acceptable quality standards were
retained for analysis (Page et al., 2021; Higgins et al., 2022).

[ Identification of studies via database and registers ]
T
_g Records removed before screening:
N H —
= . . Duplicate records removed (n = 50)
é Records identified from Records marked as ineligible by automation
= Database (n = 500) Pl tools (n = 70)
= : —
= Registers (n = 50) Records removed for other reasons (n = 350)
Ll
i
Records screened Total Records excluded
(n=80) (n=470)
’ v
‘= Reports sought for retrieval Reports not retrieved.
§ (n=80) (n=35)
5]
° v
Reports assessed for eligibility Reports excluded:
(n=45) Reason 1 (n =50)
—/ Reason 2 (n =70)
Reason 3 (n=350)
Reason 4 (n = 35)
S Studies included in the review
'g (n=45)
o Reports of included studies
= (n=25)
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Figure 1, Identification of studies via databases and registers

3. Results

This section presents details of the selected twenty-five articles, including authors, publication
years, article topics, sources, research methods, key findings, and research gaps. This section
further presents the graphical presentation of each section of the table, except for authors and
publication years (see Table 1).
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Summary of the results

A critical review of the selected studies reveals that strategic planning and quality assurance
are increasingly recognized as essential mechanisms for enhancing the quality of higher
education in Nepal; however, their implementation remains inconsistent across institutions.
Acharya (2021) highlights the increasing influence of international organizations, such as the
World Bank and the ADB, in shaping higher education governance; however, empirical
evidence directly linking governance reforms to institutional performance and student
outcomes is scarce. Upadhyay (2018) found that higher education stakeholders generally
express satisfaction with system performance, but such evaluations rely primarily on
perception rather than longitudinal data or measurable quality indicators. In the domain of
management education, Katuwal (2013) and Pokharel (2013) identify critical issues, including
outdated curricula, insufficient pedagogical modernization, and limited alignment with
international standards. Although these studies call for strategic curriculum reforms and
modern teaching methods, there is little evidence assessing their actual impact on graduate
employability or institutional competitiveness.

Studies by Sudarshan et al. (2024) and Silwal and Baral (2021) on student-related issues
highlight that academic quality, cost, and facilities have a significant influence on enrollment
and college choice. However, their analyses are geographically limited to urban areas and do
not adequately capture rural perspectives or socio-cultural variables. Research on academic
performance, such as Baruwal (2025), suggests that bilingual testing and innovative assessment
methods can improve learning outcomes; however, most studies lack standardized tools to link
assessment strategies to institutional strategic goals. Likewise, investigations into quality
assurance—particularly those by Bista (2025), Lamichhane (2025), and Pun (2020)—
demonstrate that institutions are increasingly complying with the University Grants
Commission (UGC) accreditation criteria. However, such compliance is often procedural
rather than embedded within a culture of continuous improvement.
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At the institutional level, campus strategic plans such as those of MMAM (2019), Shahid
Campus (2017), and Janajyoti Campus outline goals for curriculum reform, infrastructure
development, and faculty enhancement; however, empirical evaluations of their outcomes
remain limited. Similarly, national policy frameworks, including the UGC-QAAC Strategic
Plan (2021) and the Mid-Western University Twenty-Year Strategic Plan (2019), provide
coherent visions for enhancing quality and relevance, but implementation studies and
measurable impact assessments are lacking. The findings of Mainali (2025), Sapkota (2025),
and Gautam (2025) confirm that effective strategic planning correlates positively with faculty
performance, curriculum alignment, and institutional quality culture; nevertheless, uneven
leadership capacity, resource constraints, and weak monitoring systems hinder consistent
progress across higher education institutions.

Overall, the synthesis suggests that Nepal’s higher education sector has made notable advances
in strategic planning and policy formulation; however, a gap persists between planning and
execution. Most research remains descriptive, institution-specific, and short-term, with
insufficient use of mixed or longitudinal methods that could establish causal relationships
between strategic planning, governance, and educational outcomes. Future studies should
therefore focus on longitudinal and comparative analyses of multiple higher education
institutions to evaluate the long-term effects of governance reforms, strategic initiatives, and
quality assurance frameworks on student learning and institutional performance in Nepalese
bachelor-level management programs.

Research Gap

A critical review of the existing literature reveals several significant research gaps regarding
the role of strategic planning in enhancing the quality of higher education in Nepal, particularly
within bachelor 's-level management programs. Most studies are limited to single campuses or
faculties, lacking comparative and longitudinal perspectives that could demonstrate consistent
trends across institutions (Mainali, 2025; Lamichhane, 2025). Although numerous studies
acknowledge that strategic planning has a positive influence on institutional development, there
is limited empirical evidence linking these plans to measurable outcomes, such as student
learning achievement, employability, or faculty performance (Gautam, 2025; Pun, 2020). The
governance aspect of higher education remains underexplored, with few studies integrating
governance, strategic management, and quality assurance within a unified analytical
framework (Acharya, 2021). Similarly, research on quality assurance tends to focus on
procedural compliance rather than evaluating post-accreditation impacts or the sustainability
of quality improvement mechanisms (Bista, 2025; Lamichhane, 2025). Most investigations are
qualitative or descriptive, indicating a methodological gap due to the limited use of mixed-
method or data-driven approaches that could provide stronger causal evidence (Baruwal, 2025).
Additionally, the reviewed studies reveal a strong urban bias, with little attention given to rural
or provincial institutions where contextual challenges are often greater (Sudarshan et al., 2024;
Pokharel, 2013). Institutional strategic plans, such as those of MMAM Campus (2019) and
Mid-Western University (2019), outline ambitious goals but lack systematic evaluation and
stakeholder involvement in implementation. Overall, the literature suggests that while
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Nepalese higher education institutions recognize the importance of strategic planning and
quality assurance, a significant gap remains between policy formulation and practical
implementation. Future research should therefore adopt longitudinal, comparative, and mixed-
method approaches to examine how strategic planning, governance structures, and quality
assurance frameworks jointly contribute to sustainable educational quality in bachelor-level
management programs.

Summary of the methods used in the review articles.

The reviewed studies employ a wide range of research methodologies, reflecting both the
diversity of research questions and the evolving nature of higher education inquiry in Nepal.
Qualitative case studies and interview-based approaches (e.g., Mainali, 2025; Acharya, 2021)
have been particularly valuable for exploring complex institutional dynamics, governance
structures, and the subjective experiences of academic leaders. These methods provide in-depth
contextual understanding but often lack generalizability due to their single-institution focus.
Descriptive case studies and document analyses (Lamichhane, 2025; Pun, 2020) effectively
capture institutional practices and policy frameworks; however, they tend to remain at a surface
level, offering limited analytical depth or causal explanations. Quantitative approaches,
including surveys and regression modeling (Yadav, 2024; Bahadur, 2024), contribute empirical
rigor and enable the measurement of relationships between variables, such as strategic planning
and performance outcomes. However, these studies frequently face challenges in sampling,
data reliability, and external validity, especially when applied to the diverse and uneven
landscape of Nepalese higher education.

Mixed-method studies (Sapkota, 2025; Baruwal, 2025) show promise by combining the
strengths of qualitative and quantitative designs, offering richer and more triangulated insights
into institutional planning, quality culture, and student outcomes. However, such designs are
still underutilized and often lack the longitudinal depth needed to assess the sustained effects
of strategic initiatives. Systematic reviews and policy analyses (Gautam, 2025; ADB, 2020)
provide a valuable synthesis of broader trends but are constrained by the limited availability of
robust empirical data within the Nepalese context. Likewise, strategic plan documents and
institutional self-studies (MMAM Campus, 2019; Janajyoti Campus, 2020) reveal internal
priorities and reform intentions but lack external evaluation and methodological transparency.
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Figure 2. Categorization of the methods used in the articles reviewed.

The results highlight that the key research methodology used in the reviewed articles is
characterized by a strong preference for qualitative and descriptive approaches, which together
constitute many of the studies reviewed. This dominance is led by Qualitative methods (n=11),
underscoring a commitment to achieving in-depth understanding and contextual detail through
sources like case studies and interviews. Complementing this are Descriptive methods (n=9),
which focus on documenting the current status and characteristics of institutions via reports.
While the frequent use of Mixed Methods (n = 7.5) suggests efforts toward methodological
triangulation, the research is critically constrained by the low frequencies observed in the
purely Quantitative and Systematic/Literature Review categories (n = 3.5 each). Consequently,
the results demonstrated that the body of work is less focused on large-scale statistical
validation or broad generalizability. The moderate presence of policy/documentary analysis
($n=6%) confirms a link to strategic plans and UGC policies. However, overall, the
methodology prioritizes exploratory and status-quo documentation, aimed at understanding
how policies are implemented, rather than definitively proving what causes specific outcomes.
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The primary source of articles is the Academic Journal, which is the highest source of articles
used in this study (n = 8). The second highest source is NepJOL (n = 6 times). This high reliance
on NepJOL, a platform for local, peer-reviewed journals, confirms the research's strong
contextual relevance and local academic rigor. However, the critical weakness lies in the
minimal use of policy and official documents compared to Institutional Strategic Plans. This
suggests that the research is better equipped to describe institutional aspirations and intent as
found in strategic plans, rather than critically assess the success of implementation against the
mandated criteria outlined in official national policy, following the other two sources of journal
articles (see Figure 3).

Summary of the results

Integration of QA and Curriculum alignment for
Institutional planning improved outcome

Challenges of resources and

Positive impact of
strategic planning

Importance of implementation
and capacity building

Alignment with SDG4 and

national priorities

Public dominance in student’s
enrollment despite the private
majority

Figured4. Summary of results findings

uneven implementation

'Ke'y Influence of external agencies
Findings on higher education

Role of leadership and
stakeholder engagement

Enhancement through modern
pedagogy and technology

The results highlight that the key research findings, while highlighting a progressive agenda,
are subject to critical limitations rooted in the methodologies used. The findings establish that
the integration of QA and strategic planning, as well as the pursuit of curriculum alignment,
are central themes that successfully validate the research objectives. The assertion of a "positive
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impact of strategic planning," however, must be viewed with caution, as the dominance of
Qualitative and Descriptive methods over purely Quantitative analysis suggests that this impact
is likely based on stakeholder perception and descriptive observation rather than statistically
validated performance metrics.

Similarly, the documented "challenges of resources and uneven implementation" and the
finding regarding "public dominance in student enrollment" lack the necessary foundation in
official documents and systematic review to be conclusively proven as system-wide,
objectively quantified facts. Essentially, the research successfully explains the why and how of
quality initiatives through rich, context-specific detail. However, its conclusions regarding
causal impact and the objective scale of systemic challenges are critically constrained by a
methodology that favours narrative depth over statistical generalization (see Figure 4).

4. Discussion

The evaluation of published research confirms the significant role of strategic planning and
quality assurance as critical mechanisms for enhancing the quality of higher education in
Nepal, particularly within the context of bachelor-level management programs. The objectives
of this review were met mainly through findings that establish a positive correlation between
effective strategic planning, curriculum alignment, and institutional quality culture. However,
a critical analysis reveals a significant disparity between the high recognition of these concepts
and their inconsistent implementation in practice, highlighting a persistent gap between policy
formulation and execution across institutions.

The methodology employed in the reviewed studies critically limits the strength of the findings.
As evidenced by the Research Methods chart, the research portfolio is primarily composed of
qualitative and descriptive approaches, which effectively generate rich contextual detail and
status reports. This methodological preference aligns with exploring implementation status but
structurally impedes the goal of proving impact. The low frequency of purely quantitative
methods means that assertions regarding the positive impact of strategic planning are primarily
based on stakeholder perceptions and descriptive observations, rather than statistically
validated performance metrics or causal evidence. Consequently, while the research effectively
explains the how and why of quality initiatives, its conclusions on the objective scale of
systemic challenges or the causal link to improved academic outcomes are constrained
Furthermore, the Source Types chart illustrates a reliance on academic journals and NepJol,
with minimal use of policy/official documents. This source bias suggests the research is better
equipped to describe institutional aspirations and strategic intent found in institutional plans
rather than critically assessing implementation success against mandated national policy or
external benchmarks. This lack of engagement with official policy documents contributes
directly to the identified gaps regarding the underexplored governance imperative and the
inability to comprehensively evaluate the sustained impact of quality assurance and
accreditation policies post-accreditation.

After reviewing 25 articles, it is insightful that Nepalese higher educational institutions
demonstrated better planning but were weak in implementation. As reviewers, we also
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observed that higher-level planning practices were negatively correlated with political
interference. The next hurdle we realized is the involvement of student unions in political
activities, which directly hampers the implementation of better planning practices in Nepalese
higher education. Specifically, public higher educational institutions in Nepal had fewer
planning practices compared to private higher education institutions.
Conclusion
The body of research demonstrates that while Nepal's higher education sector has made notable
advances in strategic planning and policy formulation, a significant and persistent gap remains
between planning and execution across institutions. Strategic planning and quality assurance
are increasingly recognized as essential mechanisms for enhancing quality, with findings
confirming that effective planning correlates positively with quality culture and curriculum
alignment. However, this progress is hindered by uneven leadership capacity, resource
constraints, and weak monitoring systems.
Critically, the research is mainly descriptive, institution-specific, and short-term, with a
methodological gap due to the limited use of mixed or longitudinal methods that could
establish causal relationships between strategic planning and outcomes. Consequently, there
is limited empirical evidence linking strategic plans to measurable results such as student
learning achievement or graduate employability. Additionally, the literature shows
an underexplored governance aspect, lacking a unified framework that integrates governance,
strategic management, and QA.
Recommendations
Based on the persistent methodological and empirical gaps identified, future research must shift
its focus to provide the evidence necessary for data-driven policymaking. Specifically, future
studies should:

e Adopt Longitudinal and Comparative Mixed-Method Approaches
Move beyond single-campus case studies by incorporating longitudinal designs and multi-
institutional comparative analyses to assess the long-term effects of strategic initiatives and
establish stronger causal relationships between planning, governance, and student outcomes.

e Focus on Measurable Outcomes
Research must shift from procedural compliance to evaluating the post-implementation impact
of strategic plans on quantifiable metrics, such as student learning achievement, graduate
employability, and faculty research performance.

e Integrate Governance and quality assurance.
Develop and test unified analytical frameworks that integrate the critical elements of
governance, strategic management, and quality assurance suitable for Nepal’s multi-campus
system.

e Broaden Geographical Scope
Address the existing urban bias by conducting targeted studies in rural and provincial
institutions where contextual challenges, resource constraints, and implementation difficulties
are often more pronounced.
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