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Abstract
Teamwork is a critical component of team performance and requires an explanation of how a team
behaves and it has the ability to enable the members of the team to have a higher level of emotional
security, self-confidence and the ability to plan and decide with others positively. However, the
benefits of teamwork for the employees are often more abstract and difficult to distinguish that may
hamper organizational productivity. This study is an endeavor to extend the literature of impact
on teamwork on organizational productivity in commercial banks. This paper attempts to examine
the impact of teamwork on organizational productivity in Nepalese commercial banks. Structured
questionnaires were distributed to 500 respondents of 27 Nepalese commercial banks but out of them
only 350 responses are collected and are used for analysis. Descriptive and casual comparative research
design are used to determine the relationship of organizational productivity (dependent variable) with
independent variables (teamwork, team trust, working environment, training and development, and
esprit de corps). Descriptive statistics and multiple regression models have been used to analyze the
data. Organizational productivity is positively correlated with all independent variables and regression
results exhibit significant and positive beta coefficients. It is observed that working environment is the
most powerful factor for organizational productivity and employees’ satisfaction and training and
development is the least influencing factor among all factors. Nepalese commercial banks also take into
consideration team trust, teamwork, and espirit de corps because these factors have positive impact on
organizational productivity. Nepalese commercial banks should focus on increase in prompt response
to the team trust, appropriate training and development, better working environment, and proper
teamwork to increase productivity.
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Introduction

Organizational productivity, the capacity of an organization to produce expected output by
spending low unit of inputs, is a researchable issue to academicians and professionals for
last few decades. Productivity is the increased functional and organizational performance
including quality (Dorgan, 1994) and it can achieve by using minimum efforts. Several
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researchers interested to find how the interaction of environment, technology, organization,
and people variables affects organizational productivity (Thompson, 1967; Lawrence
& Lorsch, 1969; Scott, 1987). Teamwork, a group work with a common purpose for the
achievement of goals, focuses more on the shared behaviors (i.e., what team members do),
attitudes (i.e., what team members feel or believe), and cognitions (i.e., what team members
think or know) that are necessary for teams to accomplish the tasks (Morgan, Ben, Eduardo,
& Albert, 1994). Understanding the impact of teamwork on performance is important because
teamwork is viewed by some researchers as one of the key driving forces for improving a
firm’s performance (Jones, Richard, Paul, Sloane, & Peter, 2007; Agrawal & Adjirackor, 2016).
Mbinya (2013) argued that most of the multinational organizations have embraced the spirit
of teamwork which have enable them to survive in the competitive market environment.
There is significant impact of team building on organizational productivity and it is the way
to achieve success in organization (Ulabor, Akande, & Abiodun, 2020).

Team trust, foundation for effective team work, is positive related with team performance
(Mickan, & Sylvia, 2000) and trust provides an atmosphere for the team members where
members can discuss their mistakes, accept criticism and freely express their feelings so this
leads to more synergy (Edmondson, 1999). Similarly, Hamonangan, Asmawi, and Widodo
(2020) stated that trust has positive direct influence to organizational commitment. Working
environment affects employees” morale, productivity and engagement both positively and
negatively. A decent working environment is a condition where individuals can do their jobs in
anideal, secure, healthy, and comfort way (Sedarmayanti, 2003). Nepal (2016) concluded that
the working condition is the major determining variable for organizational productivity. An
organization’s physical environment particularly its layout and design can impact employee
behavior in the workplace (McGuire & McLaren, 2009). Raziq and Maulabakhsh (2015) found
a positive relationship between working environment and employee job motivation with
some brief prospects that the businesses need to realize the importance of good working
environment for maximizing the level of job satisfaction. Likewise, work environment plays
important role to produce and raise worker productivity in line with the employee’s ability
and social network (Rasool, Magbool, Samma, Zhao, & Anjum, 2019).

Training and development is concerned with organizational activities aimed at bettering
the performance of employees in organizational setting. Sims (2002) argued that training
focuses on existing works while development prepares employees for possible future works.
There is significant relationship between training and development and firm performance
(Nikandrou, & Tsachouridi, 2015; Chaudhary & Sharma, 2012; Ahmad & Din, 2009). Esprit
de corps, a feeling of pride and mutual loyalty shared by the members of a group, is the key
for success in the organization (Reisel, Chia, & Maloes, 2005) and significant relationship
with firm performance (Manzoor, Vllah, Hussain, & Ahmad, 2011; Boyt, Lusch, Naylor,
2001), however, Tirmizi and Shahzad (2009) revealed that most of the employees pursue
their individual tasks rather than group. Similarly, the study conducted in Korean hospitals
indicated that esprit de corps has been negatively recognized by physicians (Hwang & Chang,
2009). Moreover, research has been done regarding the issues in western context, however,
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there are very few research has been done in the context of Nepalese banking sector. Hence,
this paper attempts to examine linkage of teamwork effect with organizational productivity
of Nepalese commercial banks. The next section of this paper is research hypotheses that are
used in this study following by research methodology adopted in this paper in section three.
Similarly, section four describes the results and discussions and final section concludes the

paper.

Research Hypotheses

This paper has set the following alternative hypotheses:

H,: There is a positive relationship between teamwork and the organizational productivity.

H,: There is a positive relationship between team trust and the organizational productivity.

H,: There is a positive relationship between working environment and the organizational
productivity.

H,: There is a positive relationship of training and development with the organizational productivity.
H.,: There is a positive relationship of esprit de corps with the organizational productivity.

Methodology

Descriptive research design that reduces the data to manageable form has used to deal the
fundamental issues associated with organizational productivity due to teamwork effect of
commercial banks and has also used casual comparative research design to examine the
relationship between teamwork and productivity. The required data are collected from 350
respondents of 27 commercial banks through structured questionnaire and the questionnaire
is divided into two sections where first section is related to basic information of the
respondents and second section is concerned with five point Likert type questions about the
quality variables that affect organizational productivity which scale ranges from 1 (Strongly
agree) to 5 (Strongly disagree). It is assumed that the organizational productivity depends on
teamwork, team trust, working environment, training & development and esprit de corps.
Therefore, the model takes the following form:

Organizational productivity = f (teamwork, team trust, working environment, training and
development, esprit de corps).

This paper estimates regression model to examine the impact of teamwork on organizational
productivity which is presented as:

OP = a+ B, TW+ B, TT+ p, WE+ p,TD+ B, EC+ ¢,
Where, OP = Organizational productivity; TW = Teamwork, TT =Team trust; WE = Working

environment, TD = Training and development, EC = Esprit de corps; a = constant term; 3, 3,
B, B, Bs= beta coefficients and g, = error term.
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Reliability Test

Table 1 presents the results of value of Cronbach alpha for all selected variables where all
values are greater than 0.70 which indicates the data gathered for primary data are reliable
and valid.

Table 1:
Coefficient of Cronbach’s alpha
Variables Cronbach’s alpha No. of item

Teamwork 0.712 5
Team trust 0.762 5
Working environment 0.792 5
Training & development 0.739 5
Espirit de corps 0.741 5
Organizational productivity 0.773 5
Overall 0.742 30

Results and Discussions

Descriptive analysis

The mean value of teamwork ranges from minimum value of 1.387 to maximum value of
1.836 and the weighted average is 1.665 which reveals employees of banks are ready to
do their work in team that increases the organizational productivity. Similarly, the mean
value of team trust ranges from minimum value of 1.205 to maximum value of 1.676 and the
weighted average is 1.513 which states trust in team is an essential component that effects
organizational productivity. Likewise, the mean value of working environment ranges from
minimum value of 1.181 to maximum value of 1.735 and the weighted average value is 1.469
that shows organizational productivity increases because of good working environment.
Additionally, the mean value of training and development ranges from minimum value of
1.119 to maximum value of 1,636 and the weighted average is 1.498 that indicates training
and development is essential for organizational productivity. Furthermore, the mean value
of espirit de corps ranges from minimum value of 1.280 to maximum value of 2.123 and
the weighted average is 1.627 that reveals espirit de corps possesses the positive impact on
organizational productivity in Nepalese commercial banks.
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Correlation analysis

Table 2

Correlation Matrix

This table presents correlation coefficients between dependent variable (organizational
productivity) and independent variables (teamwork, team trust, working environment,
training and development, and espirit de corps).

Variables Mean SD OP ™ TT WE TD EC
or 1.279 0.326 1

™ 1.665 0.244 0.198* 1

TT 1.513 0.290 0.201* 0.399* 1

WE 1.469 0.262 0.553** 0.222* 0.314** 1

TD 1.498 0.243 0.081 0.321** 0.301** 0.167 1

EC 1.627 0.376 0.111 0.324** 0.223* 0.031  0.531** 1

Note *significant at 1% level
**significant at 5% level

Table 2 exhibits that organizational productivity is positively correlated with all independent
variables that indicates increase in teamwork leads to increase in organizational productivity,
increase in team trust leads higher organizational productivity maintaining better working
environment in a firm leads to increase in organizational productivity, higher the training
provided to the employees, better would lead the organizational productivity, espirit de
corps leads higher productivity.

Regression analysis

Table 3

Regression results

This table presents regression results based on 350 observations by using ordinary linear
regression model. The modelis: OP = a + 3, TW+ B, TT+ , WE+ , TD+ B,EC+ g, where, OP =
Organizational productivity; TW = Teamwork, TT =Team trust, WE = Working environment,
TD = Training and development, EC = Esprit de corps, a = constant term; p, , B, B, P;= beta
coefficients and ¢, = error term.
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Model Intercept Regression coefficients of Adj. SEE F-
TW TT WE T EC K Value
1 0.896 0.291 0.042 0.387 4.912
(4.659)**  (2.223)*
2 1.102 0.245 0.044 0.365 4.982
(6.198)** (2.212)*
3 0.316 0.721 0.318 0.303 53.421
(2.132)* (7.332)**
4 1.324 0.121 0.001 0.389 0.901
(6.201)** (0.869)
5 1.632 0.097  0.002 0.387 1.421
(11.124)** (1.187)
6 0.901 0.192  0.217 0.041 0372 3.668
(3.811)**  (1.512) (1.514)
7 0.215 0714  0.116 0.00 0.321 0.334 17.875
(0.798)  (6.719)** (0.941) (0.001)
8 0.201 0.102  0.101 0.009 0.676 0.342 0.301 13.445
(0.876)  (0.411) (1.066) (0.072) (6.675)**
9 0.315 0114 0197  0.015 0.631 0.152 0376 0.317 12.245
(1.165)  (0.651) (1.428) (0.158) (6.468)** (2.204)*
Notes:

Figures in parenthesis are t-values

The asterisk signs (*) and (**) indicate that the results are significant at 1 percent and 5 percent

level respectively.

Dependent variable is organizational productivity
Table 3 shows the value of intercept for teamwork is 0.896 which states if teamwork is zero
then organizational productivity is 0.896 units. Studying organizational productivity with

only one factor teamwork, one unit change in teamwork will the change organizational
productivity by 0.291.The value of adjusted R?0.042 shows that 4.2 percent of organizational
productivity is explained by teamwork and rest by other factors. Working environment

has the highest impact on organizational productivity among all factors presented in this

study that is it explains 31.8 percent change on organizational productivity. Similarly, the
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value of intercept for working environment is0.721 that reveals one unit change on working
environment will change organizational productivity by 0.721 units. Likewise, training and
development has the lowest impact on organizational productivity that is it has explained
organizational productivity by 0.121. Further, the effect on organizational productivity is 37.6
percent by joint effect of all five factors and remaining is due to other factors.

Table 3 exhibits that teamwork has positive and significant beta coefficient that reveals it has
positive impact on organizational productivity which is similar to the findings of Mingchang
and Ya-Hsueh (2014). Similarly, positive and significant beta for team trust indicates team
trust has positive impact on organizational productivity and it is consistent with the findings
of Mickan and Sylvia (2000). Working environment has positive and significant beta that
states it has positive impact on organizational productivity and this result is also same as the
findings of Nepal (2016). Likewise, positive beta for training and development shows it has
positive impact on organizational productivity and it is similar to findings of Nikandrou and
Tsachourid (2015). Moreover, espirit de corps has positive beta that reveals it has positive
impact on organizational productivity and this findings is consistent with the findings of
Reisel et al. (2005).

5. Conclusion

Itis observed that teamwork, team trust, training and development, working environment and
espirit de corps affect organizational productivity. Of these factors, ~working environment
is the most important factor. Employees are more satisfied with better working environment
though they also take into consideration teamwork, team trust, training and development,
and espirit de corps. Positive and significant correlation indicates that Nepalese commercial
banks should focus on increase in prompt response to the team trust, appropriate training and
development, better working environment, and proper teamwork to increase organizational
productivity.
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