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Ethical, Environmental, and Sustainable Management in Corporate
Responsibility: A Systematic Review*
Surendra Prasad Joshi, Mamata Prajapati, & Ramchandra Adhikari
Abstract
The economic system of today's world has two different avenues that lead either in the
development of capital assets or the implementation of ethical business practices.
Businesses are now facing challenges for the evaluation because they are required to
present the interrelationship between their ethical business practices and their sustainable
operation methods. This research study examines the "integration gap™ which describes
the non-linear process through which abstract ethical concepts in CSR develop into
measurable results. The systematic review examines worldwide research evidence that
studies the relationship between ethical practices and green initiatives because this
relationship affects various areas of organizational performance. The research
identification process, which follows PRISMA guidelines, resulted in selecting 20
important studies from 700 research records that existed in five major scientific
databases, including Scopus and Web of Science. The synthesis establishes ethical
principles as the fundamental structural component that drives all aspects of
sustainability. Corporate social responsibility creates an indirect relationship with
business performance, which executives use multiple strategic pathways, including green
innovation, environmental strategy and transformational leadership. The success of
international corporate social responsibility practices depends on two factors: how
stakeholders participate and how companies implement corporate social responsibility
practices. The research results establish a "dual-benefit" model, showing that ethical

'Cite this article as: Joshi, S. P., Prajapati, M. & Adhikari, R. C. (2026). Contemporary Research: An
Interdisciplinary Academic Journal, vol. 9 (1), DOI: https://doi.org/10.3126/10.3126/craiaj.v9i1.96146
Surendra Prasad Joshi, Principal Author, School of Management, TU, surendrajoshi20@gmail.com,
https://orcid.org/0009-0000-0851-6333 Mamata Prajapati, Corresponding Author, UGC, Nepal,
mamataprajapati6634@gmail.com, https://orcid.org/0009-0000-9917-899X; & Ramchandra Adhikari,
Co-author, Damak M Campus, TU, adhi.ramchandra@gmail.com, https://orcid.org/0009-0005-5596-4100.
Article history: Received on April 5, 2026; Accepted on June 20, 2026; Published on June 25, 2026.

Peer reviewed under the authority of CRAIAJ, academic journal of Ghodaghodi Multiple Campus, Kailali,
Nepal, with ISSN 2717-4611 (Print) and ISSN 2717-462X (Online).

© 2026 CRAIAJ, A JPPS Star Rated Journal Indexed in Nepjol

I8 Creative Commons Attribuon-NonCommercial-NoDerivatives 4.0 International License

Full text can be downloaded: https://www.nepjol.info/index.php/craiaj & http://www.craiaj.info/



https://doi.org/10.3126/craiaj.v8i2.86404
mailto:surendrajoshi20@gmail.com
https://orcid.org/0009-0000-0851-6333
mailto:mamataprajapati6634@gmail.com
https://orcid.org/0009-0000-9917-899X
mailto:adhi.ramchandra@gmail.com
https://orcid.org/0009-0005-5596-4100

Contemporary Research: An Interdisciplinary Academic Journal, 2026, vol. 9 (1): 437-456 438

governance yields two outcomes: improved operational efficiency and a unique green
corporate identity. The review presents an innovative mechanistic mapping system that
includes a mediator taxonomy that helps practitioners secure sustainable competitive
benefits through ethical compliance. Future research should focus on industrial sectors
that currently lack representation and use longitudinal study methods.
Keywords: Environmental performance, ethics, green innovation, green management,
sustainable management
JEL Classification Codes: L21, M14, Q32, Q34, Q56

Introduction

Corporate social responsibility (CSR) acts as a permanent force that operates
throughout contemporary business activities. The practice unites ethical standards with
environmentally sustainable management practices. Organizations that implement ethical
CSR practices experience their values spreading throughout their entire operations (Dahal
et al., 2023). The principles of this system enable the accomplishment of social justice
together with environmental protection, thereby maintaining economic stability. CSR has
evolved from philanthropic activities to a holistic approach that incorporates ethical,
environmental, and social considerations into business operations (Latapi Agudelo et al.,
2019). The current business environment requires companies to adopt sustainable
practices that create shared value while advancing environmental conservation. The
definition of CSR has expanded from its original link to charitable donations to include
ethical governance, environmental protection and stakeholder involvement (Carroll,
1991).

Modern CSR requires organizations to implement green management because it
enables them to decrease their environmental footprint while achieving better operational
results and higher financial gains (Pane Haden et al., 2009). The practices include three
main areas, which involve waste reduction, energy conservation, pollution control and
the use of sustainable technologies. Green management surpasses basic legal
requirements to establish companies as leaders in environmental protection (Alfred &
Adam, 2009; Kharel et al., 2026; Lee & Ball, 2003; Thapa et al., 2024; Tran, 2009).
Sustainable management integrates ecological and social principles with economic
viability and the protection of social justice and environmental conservation, fulfilling
Brundtland's (1987) definition of sustainable development as "development that meets
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the needs of the present without compromising the ability of future generations to meet
their own needs™ (Brundtland, 1987).

Ethics serves as the fundamental moral basis that supports both green initiatives
and sustainable management practices within corporate social responsibility frameworks.
Organizations operate according to three fundamental ethical principles: honesty, fairness
and accountability (Schroeder et al., 2019), to protect their stakeholders, who include
employees, customers, communities and the environment (Carroll, 1991). Carroll's CSR
pyramid identifies ethical responsibility as a fundamental duty that organizations must
fulfill alongside their economic, legal and philanthropic obligations, as moral stakeholder
management remains essential to business operations. Businesses use ethical standards to
develop their environmental practices, which they use to establish both strategic goals
and ethical principles for gaining stakeholders' trust and institutional credibility. (Ghimire
& Dahal, 2024).

Organizations need to establish better procedures for handling corporate social
responsibility, which requires the correct execution of their current systems and better
implementation of their current practices. EXisting research frequently focuses on
specific aspects, such as the financial outcomes of CSR or the environmental benefits of
green management, but few investigate the ethical dimensions that underpin these
practices. The current organizational practice is fragmented, making it difficult for
organizations to create effective systems that connect their ethical principles to their
sustainable business practices (Joshi, 2025).

A systematic review should be conducted to combine current knowledge about
the field and discover successful research methods and research requirements needed to
develop the field (Dahal et al., 2025). The existing literature needs to be examined to
answer the gquestion: how do businesses integrate ethical considerations into their green
and sustainable management practices for corporate social responsibility? The review
examined three main themes, which include ethics, green management, sustainable
management, and corporate social responsibility, according to existing literature. The
study aims to identify research gaps in current research and provide recommendations for
future research to enhance understanding of ethical, green and sustainable management
practices within corporate social responsibility.

The review is of major importance because organizations now face increasing
pressure to conduct sustainable and ethical business operations. Organizations must
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implement responsible business practices because governments, consumers and investors
are demanding that organizations address climate change, social inequities and ethical
governance. The review exhibits agencies with meaningful information on green and
sustainable management practices that they can use in their CSR initiatives. This work
presented frameworks that may enable practitioners to create effective organizational
strategies, and researchers can use for further work. The research findings will help
develop CSR as an academic field by supporting sustainable business practices and the
development of ethical business operations.

The review examines peer-reviewed academic research from 2015 to 2025 which
was identified through Scopus and Web of Science and Emerald Insight databases. The
research analysis required studies that examined how ethics and green management and
sustainable management and corporate social responsibility connect with each other. This
work employed a systematic methodology by Jones et al. (2021) based on the PRISMA
framework to guide their selection and analysis and synthesis of studies. The review
structure presented its results through a thematic organization that examined ethical
frameworks and their practical applications while assessing research quality and existing
limitations. The review's focus on quantitative studies, which limits general knowledge
into ethical decision-making processes. Also, the applicability of findings beyond the
initial study population is major limitation. The different CSR measurement methods
used in various studies produce different research results.

Materials and Methods

This section we present the methods of this work and systematic review process
of this work.

Table 1
Inclusion and Exclusion Criteria
Inclusion Criteria Exclusion Criteria
Publication Type: Publication Type:
- Peer-reviewed journal articles - Non-peer-reviewed sources (blogs,
- Academic books opinion pieces, news articles, unpublished
- Reports from reputable organizations (governmental manuscripts)
agencies, international organizations, major consulting firms)
Publication Date: Publication Date:
- Published between 2015 and 2025 - Published before 2015, except for seminal
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works that have significantly influenced

the field
Language: Language:
- Written in English - Not written in English
Study Design: Study Design:
- Empirical research (qualitative, quantitative, or mixed - N/A (all relevant study designs are
methods) included, provided they meet other criteria)

- Case studies
- Theoretical or conceptual papers
Table 1 displays the criteria used to include and exclude studies in the selection
process. The criteria establish boundaries that restrict the review to studies that meet high
standards of quality and research relevance to ethical principal applications in green and
sustainable management. The criteria need to follow standard systematic review methods,
which academic resources have established to address the specific research question and
objectives of the review.
Search guidelines
Researchers used EBSCOhost, MEDLINE, APA Psycholnfo, APA Psych articles,
Socindex, and CINAHL as their primary search engines to locate articles. All members
of the investigative team participated in the search process. The studies selected for the
review had to meet these requirements: (1) articles written in English, (2) quantitative
studies, (3) scholarly papers, (4) human participants, (5) ethical management, and (6)
corporate social responsibility. The researchers used Scopus to conduct their search. The
research project operated from 2015 until 2025. Table 2 contains the search string
information.

Table 2

Search Process

Search Strategies No. of Studies Available
("business ethics" OR "ethical management™ OR "moral responsibility™) 150

AND ("corporate social responsibility" OR "CSR") AND ("green

management” OR "environmental management” OR "eco-friendly

practices™)

("business ethics" OR "ethical management™) AND ("sustainable 250
management” OR "sustainability practices" OR "circular economy") AND
("corporate social responsibility” OR "CSR")
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("corporate social responsibility” OR "CSR") AND ("green management" 300
OR "sustainable management™) AND ("ethics" OR "ethical practices")

The search string was applied to all databases, with database-specific syntax
adjusted as needed (Via field codes; TI for title, AB for abstract). This method ensured
wide-ranging coverage, incorporating studies that may use different terminology for
similar concepts, such as "eco-friendly practices"” versus "environmental management."
Screening guidelines

The systematic review process follows PRISMA (Preferred Reporting Items for
Systematic Reviews and Meta-Analyses) guidelines, which require researchers to report
their complete record identification and screening process until they select 20 articles for
their final analysis. The screening was conducted using searches in Business Source
Complete (EBSCOhost), Emerald Insight, ScienceDirect, Web of Science, and Scopus,
with a focus on quantitative studies published between 2015 and 2025.

Figure 1
PRISMA flow chmot to illustrate ths atide search avd the vl ion process
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Quality appraisal

The  Client-oriented,  Application-oriented, = Data-oriented, Integrated,
Management, and Analysis tool (CADIMA) was used to evaluate study quality because it
provides systematic review support for all research disciplines (Kohl et al., 2018).
CADIMA established essential evaluation benchmarks which were combined with a
rating system for studies that used Critical Appraisal Skills Programme (CASP)
assessment tools designed for quantitative research (Kryshtafovych et al., 2023). The
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researchers created a O to 4 rating system through which business and management
research criteria were assessed to ensure their suitability for studying corporate social
responsibility ethics research about quantitative studies on sustainability through green
management practices.

Three researchers rated the 20 studies according to the previously established
criteria which they used to assign scores between 0 and 4. The researchers implemented a
standardized protocol for CADIMA to achieve consistent application of assessment
criteria. The research quality assessment showed no major differences between observers
which demonstrated that raters reached strong agreement. The final quality score for each
study was determined by averaging the three scores. The included studies used these
scores to assess reliability and robustness, with higher scores (3-4) indicating better
methodological quality and greater contribution to the synthesis of results.

The quality appraisal process adheres to best practices for systematic reviews as
outlined by CASP and other academic resources. The quality appraisal focuses on
methodological rigor, the use of robust quantitative methods (SEM, PLS-SEM), and large
sample sizes (497 in Pakistan, 500 in India). Direct alignment with the research question
on ethics in green and sustainable management within CSR, with all studies published in
high-impact, peer-reviewed journals (Sustainability, Journal of Cleaner Production) to
ensure credibility.

Table 3
Ethical Green and Sustainable Management in Corporate Responsibility
Author (Year) Major Findings Quality Appraisal (Out of 4)

1. Sarfraz etal. (2023) CSR to environment, employees, community, and consumers positively
influences environmental and financial performance.

2. Dzageetal. (2024) Employee-centered CSR initiatives positively relate to sustainable
environmental practices, unlike other CSR dimensions.

3. Alamand Islam Environmental CSR dimensions are critical for building green corporate

(2021) image and competitive advantage.

4. Bagetal. (2024) Corporate ethical identity and brand identity enhance social and
environmental performance.

5. Camilleri (2017) Proposes a conceptual framework for CSR and sustainability, emphasizing
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Ruiz-Lopez et al.
(2024)

Zhou and Jin
(2023)

Bhat et al. (2024)

Kraus et al. (2020)

Rehman et al.
(2025)
Christ (2025)

Yildiz et al. (2024)

Appiah et al.
(2025)

Orazalin and
Mahmood (2020)
Park et al. (2022)

Takahashi and
Hashimoto (2023)
Silva et al. (2021)

Taylor et al.
(2020)

Park and Choi
(2019)

Garcia et al.
(2024)

stakeholder and environmental alignment.

CSR and environmental management positively relate to operational
performance, with environmental management as a mediator.
Environmental protection behavior positively impacts sustainable
development, moderated by green investors and executive cognition.

CSR impacts environmental performance through green innovation,
capacity, strategy, and leadership.

CSR indirectly affects environmental performance via environmental
strategy and green innovation.

CSR improves sustainable environmental performance through green
capability and leadership, moderated by organizational support.

CSR practices help address modern slavery issues in the tea industry,
enhancing ethical sustainability.

Environmental management improves efficiency in the fish value chain,
supporting sustainable practices.

Sustainable banking practices correlate with financial performance,
balancing ethical and economic goals.

CSR strategies enhance environmental performance through stakeholder
engagement in European firms.

Ethical practices in supply chains improve sustainability outcomes in the
fashion industry.

Green management practices positively affect firm performance in
manufacturing.

CSR initiatives improve environmental performance in the energy sector
through ethical governance.

Ethical considerations drive sustainable mining practices, reducing
environmental impact.

CSR drives adoption of environmental management systems, enhancing
sustainability.

CSR enhances sustainability in the tourism industry through ethical
stakeholder engagement.

Table 3 presents studies that focused on incorporating ethical principles into
green and sustainable management within corporate social responsibility frameworks.
The studies were selected according to these specific standards English-language
research which has received peer review and uses quantitative or mixed-methods
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research methods was published between 2015 and 2025 and studied ethics and CSR and
green management and sustainable management. The quality rating which uses a four-
point scale assesses the methodological rigor and research question relevance and the
publication status in high-impact journals. A rating of 4 indicates excellent quality
because the research used strong methodologies, which included structural equation
modeling and partial least squares, and the work was published in both indexed and
ranked journals.
Results

This section presents the results based on the country-wise evidence analysis and
the thematic analysis of the major findings revealed from the reviewed studies.
Country wise analysis

To analyze country-wise practices, it's seen that in Pakistan, a study of 497
manufacturing employees discovered that CSR initiatives aimed at the environment,
employees, community, and consumers significantly improve environmental and
financial performance, as mediated by sustainable development and green innovation
(Sarfraz et al., 2023). This suggests that ethical CSR practices can provide dual benefits
in developing economies. From Ghana Data from 404 manufacturing firms showed that
employee-centered CSR initiatives significantly drive sustainable environmental
practices, unlike community, consumer, or environment-centered CSR, highlighting the
importance of internal stakeholder engagement (Dzage et al., 2024). Two studies from
Bangladesh emphasized environmental CSR’s role in building green corporate image and
competitive advantage (53 apparel firms) and sustainable environmental performance
through green capability and leadership (420 SME employees), respectively (Alam &
Islam, 2021; Rehman et al., 2025). The research demonstrates that Bangladesh prioritizes
environmentally friendly programs, which it implements throughout its labor-intensive
sectors. The survey conducted by Bhat et al. (2024) in India, with 500 participants from
Delhi-based industrial organizations, showed that CSR programs improve environmental
outcomes through green innovations, organizational resources, operational methods and
leadership development, according to the Resource-Based View (RBV) theory.

Research shows that CSR in the Malaysian manufacturing sector is implemented
by 297 operational companies. The research by Kraus et al. (2020) shows that CSR
affects environmental performance through the mediating roles of corporate
environmental strategy and green innovation activities. The study found that Chinese
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companies that implemented environmental protection measures showed positive results
for sustainable development, as green investors and executives' cognitive abilities
moderated these measures. The tea industry case study from Sri Lanka demonstrated that
CSR practices combat modern slavery while improving sustainable business operations
and social welfare (Christ et al., 2025).

The fish value chain in Turkey achieved better environmental management
outcomes through its sustainable resource-tracking system and responsible supply chain
operations (Yildiz et al., 2025). The financial performance of banks in Sub-Saharan
Africa depends on their sustainable banking practices, which demonstrate that developing
regions can achieve both ethical and economic success (Appiah et al., 2025). European
companies use CSR strategies to improve their environmental performance by engaging
stakeholders, demonstrating the region's strong dedication to sustainable practices
through its regulatory framework (Orazalin & Mahmood, 2020). Research conducted in
Japan, Brazil, Australia, South Korea, and Spain demonstrated that ethical CSR practices,
including stakeholder engagement and green management, lead to better environmental
outcomes and operational performance across industries such as manufacturing, energy,
mining, and tourism.

According to the results, the study's major research used quantitative
methodologies such as structural equation modeling and partial least squares to
investigate the relationships among CSR, ethical practices, and performance outcomes
across industries and regions. The findings provide a solid foundation for businesses to
align their ethical, environmental, and social strategies, while also identifying areas for
future research. The seven key concepts are described below, followed by their
associated novel findings, which together provide actionable insights for practitioners
and policymakers. The following thematic analysis synthesizes findings from the
reviewed studies, focusing on the integration of ethical principles into green management
and their subsequent impact on business performance.

Thematic analysis

The section provides complete thematic analysis results for all the literature
studied. The analysis identifies the main operational patterns businesses use to implement
ethical standards, which affect their performance across various industrial and geographic
contexts.
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Mechanistic integration: Mediators of ethical-green synergy

The relationship between CSR and business performance is rarely direct; instead,
it operates through a series of "strategic conduits” that use ethical management as their
base to develop internal organizational capabilities. Sarfraz et al. (2023) demonstrate that
CSR directed toward the environment and employees significantly improves
performance, but only when sustainable development and green innovation serve as
intermediaries. This is further supported by Bhat et al. (2024), who identify that green
innovation, capacity, and transformational leadership are the essential mechanisms
through which CSR impacts environmental outcomes. The organizational framework
must be established before these functions can perform their tasks, as Kraus et al. (2020)
and Rehman et al. (2025) demonstrate that CSR implementation requires both an
environmental strategy and organizational infrastructure to achieve positive
environmental outcomes. Theoretical integration receives support from Camilleri (2017),
who establishes a conceptual structure that demonstrates stakeholder and environmental
alignment operate as the main factor driving present-day sustainability systems. The
studies demonstrate that ethical management serves as a structural driver, developing
organizational capacity to achieve sustainable practices.

Figure2
Mechanistic Integration
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Figure 2 demonstrates that sustainable development sustainability generates
sustainable value through ethical management as its fundamental operational base. The
framework establishes a clear causal progression that begins with the development of
ethical capacity and leads to the advanced state of "mechanistic integration” through
planned pathways. The model shows ethical-driven CSR effects on business results
because it uses a more advanced mediating path which starts with ethical obligations and
ends with sustainable development and green innovation. The process develops
organizational capacity through transformative leadership which creates vital support
needed for environmental strategies and operational support. The final stage of this
model produces two benefits because it improves both business results and
environmental performance which shows that organizations need ethical foundations to
develop both technical and strategic business protection.

Competitive advantage and multi-dimensional performance

The examined studies demonstrate that ethical practices create two distinct
advantages which result in financial gains and non-quantifiable benefits for
organizational reputation. The study results from Sarfraz et al. (2023) and Ruiz-Lopez et
al. (2024) pointed that, companies which adopt both environmental corporate social
responsibility practices and environmental management systems will experience better
financial results and increased operational efficiency because environmental management
systems serve as essential components that enhance their operational performance. The
research conducted by Alam and Islam (2021), Bag et al. (2024), and Dahal (2021)
determines that organizations require environmental corporate social responsibility
together with their corporate ethical identity to establish a "green corporate image" which
enables them to obtain an environmentally friendly competitive edge. The research by
Takahashi and Hashimoto (2023) shows that businesses can enhance their manufacturing
performance through green management practices which validate their new strategic
direction. The primary factor that drives businesses to implement formal environmental
management systems exists within their corporate social responsibility programs.
Businesses located in competitive industries need to adopt ethical practices because these
practices have become essential for success in a global market that demands
sustainability. Organizations use ethical management practices to achieve two objectives
which include meeting compliance requirements and gaining strategic market advantages
that support their ongoing business activities.
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Figure 3
Competitive Advantage and Multidimensional Performance
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The "dual-benefit" model displays through Figure 3 that ethical practices lead
companies to change their operations from basic regulatory compliance toward using
compliance as a strategic resource. The framework divides ethical governance rewards
into two interconnected streams which include both financial and operational benefits
and strategic and reputational advantages. The implementation of formal environmental
management systems enables companies to achieve better resource efficiency and
operational performance, which results in increased company longevity. The practices
create two benefits for the company: they build a sustainable corporate image and help
establish it as a market leader through ethical practices, providing a competitive edge.
The organization uses its various sustainability advantages to create a strong position that
allows it to compete in international markets while transforming ethical requirements into
sustainable business value.

Contextual and dimensional specificity in ethical implementation

The effectiveness of ethical management depends on which aspect of corporate
social responsibility organizations choose to emphasize, combined with the particular
industrial and geographical situation they operate in. The researchers discovered a major
split between internal and external elements according to their findings, which showed
that only employee-based corporate social responsibility programs in Ghanaian
manufacturing companies lead to sustainable development, while community-based
programs produce weaker results. The contextual nuance appears in multiple industries,
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which include modern slavery solutions for Sri Lanka tea production (Christ, 2025) and
Sub-Saharan African banks, which need to manage their ethical and economic objectives
(Appiah et al., 2025). The fish value chain (Yildiz et al., 2024) and fashion (Park et al.,
2022) sectors demonstrate that environmental sustainability in supply chains results from
their particular industry requirements which determine ethical supply chain methods and
environmental performance standards. The study shows that external factors have
important effects because Zhou and Jin (2023) found that both green investors and
executive cognition determine how environmental protection affects sustainable
development. The evidence shows that ethical management requires adaptation to the
particular socio-economic conditions and stakeholder requirements present in each region
and sector through studies on European stakeholder engagement (Orazalin & Mahmood,
2020) and Brazilian energy sector ethical governance (Silva et al., 2021) and Australian
sustainable mining (Taylor et al., 2020).

Figure 4: Contextual and Dimensional Specificity in Ethical Implementation
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The "Context Matters” paradigm is illustrated in Figure 4, which shows how
different regions and industries affect the success of ethical implementation. The
framework establishes a key contribution through its ability to segregate corporate social
responsibility into internal employee-centered dimensions and external community-
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centered dimensions. The model shows that internal factors, which include fair wages
and safety and training programs, have a greater effect on sustainability results than
external philanthropy that organizations typically use in manufacturing environments.
The internal and external moderators of executive cognition, regulatory pressure and
stakeholder activism create a complex system that refines the relationship between the
two variables. The figure demonstrates connections among various global contexts by
showing interactions that extend from Sri Lankan tea estates to the Brazilian energy
sector. The path to environmental, social and economic sustainability requires specific
implementation for each business because it must adapt to the unique socio-economic
challenges and stakeholder dynamics that exist in its operating environment.
Discussion

The study results confirmed existing research, which demonstrated that CSR
positively influences financial performance through sustainable business practices that
follow ethical standards. The relationship has been validated by multiple meta-analyses.
Orlitzky et al. (2003) analyzed data from 52 studies and concluded that CSR, particularly
social responsibility initiatives, boosts financial perform  ance through mechanisms
such as improved corporate reputation, increased customer loyalty, and improved
operational efficiencies. The 2025 meta-analysis of 119 effect sizes from 42 studies
demonstrated a strong positive relationship between CSR activities and financial
performance, which supports instrumental stakeholder theory. The meta-analysis
discovered a positive relationship between environmental responsibility and financial
performance, which showed that organizations that adopted ethical green methods
achieved both financial success and improved stakeholder trust and competitive edge.
The review shows that mediators, which include green innovation and stakeholder
engagement, create stronger connections between CSR and financial performance
through their greater impact on CSR, according to the research conducted in Pakistan,
India and Europe (Bhat et al., 2024; Orazalin & Mahmood, 2020; Sarfraz et al., 2023).

The CSR-CFP relationship exhibits different patterns across cultural and
industrial contexts because contextual factors are vital to the relationship. Research
conducted across multiple countries demonstrates that cultural elements play a major role
in shaping this particular connection. Egbe et al. (2022) analyzed data from 26 markets
and discovered that high power distance cultures reduce the positive impact of CSR on
financial performance, whereas individualistic cultures increase it. The review of findings
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in Bangladesh discovered that environmental CSR activities create competitive
advantages, which demonstrate the impact of cultural diversity on organizational
outcomes (Alam & Islam, 2021). Industry boundaries play a crucial role in determining
market trends. Feng et al. (2017) studied 1,877 US companies from ten different sectors
and found that CSR generates different financial results across various sectors, including
most sectors showing positive impacts, yet some sectors showing different results. A
study in Vietnam found that overall CSR disclosure had a negative impact on financial
performance, particularly for environmental initiatives, which could be attributed to high
implementation costs in developing economies. The conflicting results demonstrate that
organizations need to develop culturally and industry-specific CSR strategies so that their
CSR initiatives can achieve optimal success.

The review's findings align with the broader literature, which shows that ethical
green and sustainable management practices lead to better CSR results. The different
outcomes between various situations show that practitioners must develop their strategies
according to the specific cultural and industrial requirements of each situation. In high
power distance (HPD) cultures, active involvement of stakeholders is crucial, because it
serves as a needed mechanism to counteract the negative moderation effects that are
usually seen in these cultures. Firms can take steps to reduce the hierarchical divide,
increase the effectiveness of their CSR programs, and make progress in using more
inclusive approaches to engage. Future research needs include the need to move from
cross sectional designs to longitudinal designs to measure the ongoing impact of
stakeholder engagement. What's more, using a mixed-methods approach, exploring the
qualitative aspects of the stakeholder interaction will help to develop a more
comprehensive understanding of the mechanisms' ability to deliver concrete, long-term
results with respect to corporate responsibility.

Conclusions and Recommendations

The study showed that CSR initiatives that organizations create for ethical
reasons lead to better environmental results, business profitability and enhanced
stakeholder trust. The organizations achieve benefits through their green innovation and
environmental strategy and stakeholder engagement activities, which establish these
connections. Employee-centered initiatives now function as effective tools to encourage
sustainable practices. The success of these practices differs according to cultural and
industry conditions because high power distance cultures and specific industries
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experience reduced financial results. The organization uses its activities to build a green
corporate image because this strategic move helps the entity gain a better competitive
advantage through its environmentally responsible practices. Organizations can achieve
CSR results by using ethical principles to establish their green sustainable management
practices.

The results of this review show that firms can improve outcomes by investing in
green innovation and environmental strategies, which can improve both environmental
and financial performance. In high power distance cultures, managers should focus on
engaging stakeholders to mitigate possible negative effects that could arise during their
work. Environmental CSR activities in developing economies help businesses create
green corporate identities that are recognized in international markets. Thus,
organizations can achieve sustainable business operations through continuous leadership
and sustainability training which combines experimental learning tools to train their
personnel.

The present situation requires further development, as it demands the creation of
incentives through regulatory frameworks to promote ethical and environmentally
sustainable operational practices. Tax breaks or grants for businesses that adopt green
technologies can assist to accelerate adoption. The apparel and energy sectors require
different sustainability solutions, which need their own dedicated industry plans.
Sustainable banking practices require proper system development, as it helps achieve
inclusive growth. International organizations should work together to create standardized
ESG criteria because this will help organizations improve their worldwide CSR practices.
Future look

The existing research requires investigation into how ethical decision-making
processes work for stakeholders who have direct experience with the matter. The study of
how artificial intelligence sustainability analytics contribute to better corporate social
responsibility results presents a valuable research opportunity. The study of industry-
specific comparative analyses enables researchers to better understand how different
dimensions affect organizational performance.
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