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Journalist's Socialization :  
Main Impetus for Good Governance
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Abstract

Under the theoretical framework of Harold Lasswell's Communication 
Theory, this study focuses on the role that journalists' socialization plays in 
shaping the social understanding of good governance through the use of the 
media. In the age of social media and technology, it is obvious that people 
learn a lot from the various media they use in their lives and how they act. 
As, Harold Lasswell proposes that there is consistently connection between 
the communicator, message, medium and the beneficiary, it is a colossal test 
of the communicator or the source to spread the positive and advantageous 
message to the collector or the crowd. The sender is the most important factor 
in moving society in a particular progressive direction. Because of this, the 
journalist's role in society is most important in shaping society. However, the 
journalist's mindset is formed before socialization, while the audience's life is 
shaped by the media and political leaders' codes of conduct. Journalism, on the 
other hand, is not unaffected by national politics because individuals enrol in 
various programs for their own benefit. As a result, the primary focus of this 
study on journalists' socialization for good governance in Nepal is on Lasswell's 
communication model: who says what, how it affects whom, and why.

 Keywords: socialization, communication, journalist, journalism, media and 
good governance

Introduction

Journalists may indeed inform society about itself but such a formulation 
falls far short of an adequate definition. Journalism is defined by Dennis 
McQuail as  paid writing (and the audiovisual equivalent) for public media 
with reference to actual and ongoing events of public relevance. (Harcup, 
2022, p. 5)

* MPhil/PhD. Scholar.

ISSN: 2773-8094



Communication Journal Volume 2, January 2022

83    

A journalist is a person who indeed gathers information from society to 
inform the same society about that gathered information in a systematic and 
well-balanced manner. 

Although journalists inform society about themselves, this definition is far 
from adequate. Dennis McQuail defines journalism as paid writing (and its 
audiovisual counterpart) for public media about current and past events of 
public relevance ( Harcup, 2022, p. 5). A journalist is someone who actually 
gathers information from society in order to inform that society in a systematic 
and pertinent manner. McQuail defines journalism as the paid writing that 
a journalist does for the public about relevant societal events. Therefore, 
journalists construct a particular notion for socialization that emerges through 
socialization. This supports Lasswell's model of communication, in which 
a journalist uses the socialization effect to spread a message across various 
media, such as television, radio, and newspapers that have a significant impact 
on society. The principal essence of the review spins around this thought. 
Additionally, good governance can result from the journalist's work for the 
community.

A bunch of practices through which data is found out and conveyed, 
frequently including unveiling what might somehow be private, and which 
is commonly distributed or communicated in a configuration like a paper, 
magazine, notice, narrative, site, or blog. Making new, relevant, and factual 
information available to the public is the part of journalism; however, it also 
includes amplifying. Journalism is the practice of disseminating information 
about any events, happenings, or story from the society through various 
mediums like newspaper, magazines, bulletin, blog, vlog, websites, and other 
social media like YouTube, Twitter, and Facebook (Harcup, 2014 a:148) (Harcup, 
2022, p. 6). Contextualizing, or commenting on facts and comments that have 
already been made public... The study's main focus is on making journalists 
responsible, reliable, and valid in the interest of good governance. Messages are 
critical as they can propel individuals to contribute to the great administration 
from their end.

A broad term that refers to any and all forms of control, regulation, and 
direction that are used in some kind of institutional process and involve 
multiple agencies, both formal and informal, public and private. In accordance 
with the cultural and social roles fulfilled, the term has come to refer to media 
structures that are typically organized in the form of networks that are open to 
many inputs and not completely autocratic. Good governance is essential for 
a society's control, regulation, and direction (McQuail, 2010, p. 558). It plays a 
part in society's social and cultural roles. The study looks at how journalists can 
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play a role in fostering good governance. The study emphasizes that journalists' 
socialization is largely responsible for governance's success or failure.

 It is true that journalists' socialization is crucial to the socialization of 
society's population. Writers, as a part of the news media, are supposed to drive 
the general public towards the right heading. The socialization of columnists 
shapes the manner in which they foster stories and this impacts the mentality 
of individuals. "In his inaugural address, "Radical Media Ethics: Stephen Ward 
asserts in "Responding to a Revolution" (Harald Hornmoen and Kristin Skare 
Orgeret, 2014, p. 11) that journalism ought to have an ethical impulse in 
order to advance social justice, human flourishing, and democratic structures 
worldwide. This implies that the columnists are the heads of the general public 
who shape the morals and conduct of the general public through various media. 
Writers have the capacity to both build and ruin the general public and hence 
their socialization can drive them towards gaining commitment to headway 
and flourishing of the general public.

In 1940, the first known mention of Harold D. Lasswell's communication 
model occurs 75 years later, in 2015. In acknowledgement of this achievement, 
this paper returns to Lasswell's renowned development, ''who, got out 
whatever, in which channel, to whom, with what impact?'' by offering a printed 
investigation of its reasonable development throughout recent years (Sapienza, 
Lyer and Veenstra, 2015, pp. 599-600).

The communication theory of Lasswell serves as the basis for the theoretical 
framework of this study. The correspondence hypothesis created in 1940s 
has brought transformative changes and has aided the further improvement 
of correspondence speculations through the idea of who expresses out loud, 
whatever, in which channel, to whom, with what impact. Additionally, this 
theory provides a theoretical framework for the investigation of the impact of 
journalists' socialization in Nepal. As a result, Lasswell's model of communication 
favors all channels through which information is shared.

The value of Lasswell's model for communication scholars is assessed in 
light of a rapidly shifting media landscape. Finally, we reason that Lasswell's 
model is both an important and helpful idea for the field today, regardless of 
a few misinterpretations encompassing it (Sapienza, Lyer and Veenstra, 2015, 
p. 600).

The primary focal point of the review is socialization of columnists. The role 
of the journalist and the social context are connected to Lasswell's notions of 
who says what and to what effect. As a result, journalists' socialization has a 
significant impact on strengthening their contribution to good governance.
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Besides, the socialization of columnists has a gigantic effect on the 
progression of information in the general public as the most common way of 
learning and connecting people with social norms, rules and values is known 
as socialization. Major social actors can be socialized through the media. 
Journalists are always on the lookout for personal experiences that are shaped 
by interactions with social groups. People are pressured to make different 
choices by cultural norms and social personalities. Journalists with sufficient 
knowledge and experience can influence individuals to accept their role in 
good governance through this process and an appropriate media outlet.

The lives of individuals are both youthful and not entirely settled by 
the different impacts of family, companions, society, religion and broad 
communications. The patterns of influence in people's lives have changed as 
a result of technological advancement. The reporters learn in the newsroom 
through practice and interaction.

The process of teaching innocent individuals the skills, behavior patterns, 
values, and motivations necessary for competent functioning in the culture in 
which the child is growing up is referred to as socialization. Principal amongst 
these is the interactive abilities, social understandings, and close-to-home 
development required for the collaboration with others to find a place for the 
working of social dyads and bigger gatherings. As a result, one's social, economic, 
intellectual, environmental, physical, and vocational factors have a significant 
impact on one's life. These can be supported through news-casting. It cannot 
be denied that our time is one of the media. The public is now dependent on 
the media, which expose them to a wide range of issues and obstacles. What's 
more, columnists, through submitting to the constitution and regulations, can 
exhibit socialization of nobility, responsibility, responsiveness, productivity, 
straightforwardness and drive the general public towards great administration.

Statement of the Problem

This study is focused on the following issues :

•	 The issue of whether the journalists are following norms and values of 
the profession has been pressing as many journalists are criticized for 
being guided by personal benefits and spreading false information for 
the same.

•	 Another burning issue this study explores into is the partisan press 
prevalent in our country that has badly affected the process of good 
governance.
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Objectives

•	 To explore into the journalists’ role in the process of socialization.

•	 To assess the existing media practices in connection with good 
governance.

Journalist

Journalists are just like any other person—they provide services that are 
seen by a large number of people. Their ability to quickly and effectively 
convey messages to large audiences gives them omnipotence (Kharel, 2012, 
p. 100). Instead of demobilizing audiences into passivity or merely acting as 
cheerleaders, they should make them feel like active participants who freely give 
and receive feedback. However, journalists, like other members of society, bear 
the greatest responsibility for rapidly disseminating information. As a result, it 
is their responsibility to engage the audience in order to gather their opinions 
and learn more about the state of society and its inhabitants. Therefore, the 
journalists' socialization is crucial to the dissemination of truthful information 
throughout society in order to achieve good governance.

Socialization

However, there are some fundamental assumptions about the potential 
effects of media on socialization that are frequently incorporated into media 
control policies, media-related decisions, and parental norms and expectations 
regarding their children's media use. In fact, there are two sides to the media 
socialization hypothesis: from one viewpoint, the media can build up and 
uphold different organizations of socialization; on different, they are likewise 
seen as an expected danger to the qualities set by guardians, instructors and 
different specialists of social control (McQuail, 2010, p. 492). It goes without 
saying that people learn from their surroundings, experiences, and contexts; 
As a result, journalists advance within society. Additionally, journalists are able 
to convey pertinent information to society through socialization. Because their 
output typically reflects their socialization, it is crucial. During pandemics like 
COVID-19, this may inspire people to properly wash their hands and wear face 
masks. Additionally, this aids in effective socialization. In the end, accountable 
journalism practices can contribute to improved governance.

Media

Media's primary function is to provide the public or audiences with 
accurate, fair, and impartial information in order to inform, educate, entertain, 
and shape public opinion. Worldwide, these are the fundamental premises. 
Nonetheless, there is a fundamental inquiry: Are these roles played by the 
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media? Or the media are simply raising awareness of the issues to serve 
their vested interests? It is abundantly clear that all the media have a social 
responsibility. Are they aware of this? (Television, 2020, p. vii). It is true that 
information from society is transmitted through the media on a variety of 
topics. This kind of information must be true and based on certain ethical 
principles. The effect on society depends on how the media person delivers 
the message from a particular medium in a particular pattern. It's possible 
that people who work in the media convey the same message because of 
their socialization. Similarly, society's good governance is facilitated by the 
information's reliability and validity.

Education

Media education has the potential to enhance the performance of 
communicators, media content, and public awareness. News-casting and 
mass correspondence schooling have maintained a critical improvement 
in South Asian nations in later times. The beyond 30 years have been 
especially remarkable. Education is the foundation of every aspect of life 
that contributes to people's success and advancement (Kharel, 2010, p. 44). 
Knowledge that has the potential to make people aware is the education. 
Here, media training contributes in different aspects of an individual like 
improvement of correspondence expertise, character and tracking down 
arrangements of issues. Additionally, we should be wary of misleading 
information because it may have a negative impact on individuals. The 
socialization of media users demonstrates that media education is one of the 
necessary factors for understanding the reality, situation, and circumstance 
of the society and nation. 

At the point when individuals gain legitimate information through 
media, they find out about the social, political, and monetary circumstance 
of the country. Columnists can exhibit support, agreement, responsibility, 
straightforwardness, responsiveness, incorporation and vote based rehearses 
that might be useful to the course of good administration.

A media-educated society turns out to be more particular and discerning 
while getting and handling data contents. Those while getting and handling data 
contents. Those who lack media literacy will have a difficult time distinguishing 
between balanced and distorted messages, as well as accuracy and inaccuracy. 
Knowledge is the most important factor in analyzing issues and events for the 
literate. Similarly, Kharel speaks of a society that is media-literate; When it 
comes to acquiring information from the media through journalists, society 
can be selective and discerning. In like manner, Lasswell specifies that the 
correspondence relies upon who expresses out loud whatever, through which 
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media and with what impacts. He characterizes the model through the point of 
view of crowd that the crowd also bears the obligation to grasp the data thus 
clearly the crowd see just when they are media-proficient. Thus, socialization 
of both the columnist and the crowd is the basis for the positive change in a 
general public.

Journalism

When taken literally, journalism means the output or work of professional 
"newspeople." As item it regularly implies enlightening reports of ongoing or 
recent developments important to people in general. In this sense, journalism 
is another word for "news," and it has many of the same characteristics as 
news, especially the goal of being current, relevant, credible, and interesting 
to a particular audience. McQuail, 2010, p. 561) Journalism is essentially 
the process of educating the public through the journalist's socialization 
and knowledge. Journalism, which is regarded as the fourth estate, bears a 
significant responsibility for improving governance. Clearly there are numerous 
parts of good administration. From the perspective of journalism, it can be 
accomplished by having a free press, being democratic, being accountable, 
being transparent, and being responsible.

Good Governance

Governance that works well is not as simple as holding elections. On the 
off chance that Saudi Arabia is a "rich totalitarianism", Egypt can be named an 
"monetarily hopeless dictatorship". Both are trustworthy Western allies. These 
regimes fall into chaos and disaster as a result of a lack of free public debate on 
important topics and significant citizen participation in state decisions. Kharel, 
2012, p. 26) Participation, consensus, a free press, accountability, transparency, 
responsiveness, and inclusion are all hallmarks of good governance. However, 
maintaining them in a developing nation like Nepal is difficult. A society's 
morals and sense of responsibility can be enhanced by good governance. 
Consequently, columnists' legitimate socialization is vital in accomplishing 
great administration.

Qualitative Method

Through the theory of Lasswell's communication theory in relation to 
socialization, the study employs the qualitative method. The majority of the 
data and resources used in the study came from secondary sources, most 
of which were obtained from libraries. As a result, this study exemplifies the 
qualitative research method, which tends to refute the notion that journalists 
serve as the primary monitors of society or its members.
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Theoretical Framework : Lasswell’s Communication Theory

Lasswell has been described as a ‘‘one-man university’’ (McDougal, 1979, 
p. 676) and as a ‘‘Leonardo da Vinci of the behavioral sciences’’ (Rogers, 1986, 
p. 99) due to his contributions to a diverse range of disciplines such as political 
science, communication, law, philosophy, psychology, psychiatry, sociology, 
anthropology, and economics. He is considered to be the founding father 
of political psychology (Post, 2001) and helped legitimize the study of mass 
communication into a viable field of scholarly research (Berelson, 1959; Eadie, 
2011; Jansen, 2010; Malin, 2011; Rogers, 1986; Wahl-Jorgensen, 2004).  Lasswell 
was also a methodological innovator.” (Sapienza, Lyer & Veenstra, 2015, p. 601)

This write up takes the base of the communication theory of Harold Lasswell.

As media, journalism and journalist are the major issues in this paper, 
Lasswell’s communication theory has established relevance in the study 
process. Lasswell’s construct is used as an umbrella term when referencing 
his commonly quoted ‘‘who, said what, in which channel, to whom, and with 
what effect?’’ The intent behind this is to ensure that it covers the gamut  of 
possible interpretations of his construct of communication without referencing 
any one in particular (Sapienza, Lyer & Veenstra, 2015, p. 602).

Laswells’s Communication Model that defines who says what, in which 
channel, to whom, with what effect has the direct relation to the means of 
communication. The media bears the tangible power as it can make or break 
the society. They also realized that they could complete the communication 
cycle by creating a new channel, one based in academic research, which 
would serve as a platform for society’s voice. Not only was the committee 
firmly grounded in conceptions of two-way communication, they also believed 
it was their responsibility to find ways to complete the communication cycle 
in instances when existing channels could not. Lasswell shared a similar 
conception as the committee. In fact, Lasswell wrote about the importance of 
two-way communication in his 1948 article” (Sapienza, Lyer & Veenstra, 2015, pp. 
605-606).

Despite critics arguing Lasswell’s communication model presenting only 
one- way communication, he has presented communication as two-way 
process in his article of 1948 where he states that in order to complete the 
communication cycle, there is a need of responsibility of the receivers to find 
the ways of communication in the case that existing channel fails to complete 
the cycle. So,  this writing with the base of Lasswell’s Communication Theory 
presents the responsibility of the journalists to the society in order to achieve 
good governance through their socialization.
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Discussion

Through their work as journalists, they acquire a tremendous amount of 
knowledge. They can acquire education from a variety of sources. Families, 
friends, classmates, educational establishments, and society are all included. 
Resting of writers depends on the socialization they follow. When it comes to 
developing professional journalists' competencies, education plays a crucial role. 
Through a variety of comprehensive and practical training programs, journalism 
courses have evolved into a means of acquiring advanced media topics and policy 
skills. Therefore, the likelihood of improving society's governance is increased 
by the number of literate and ideal journalists. In this cycle, the precision of 
data is pivotal while socialization of columnists is fundamental. The media's 
advertisements and economic activities in the business and other sectors are 
significantly contributing to society's financial balance.

Also, guideline of news-casting and general set of rules give guide for 
columnists. News coverage should be directed from public trust, honesty, 
decency, autonomy, responsibility and humankind. Good governance is made 
possible by this guiding principle. With regards to Nepal, news contents are 
affected by political establishments and powers. The operations of many media 
outlets are not transparent. Press Chautari, a union affiliated with CPN UML, and 
Press Union, a union affiliated with the Nepali Congress, both have a significant 
number of journalists as members. Similarly, writers are found abusing their 
calling to turn out to be near pioneers and gain individual advantages. Some 
want to be appointed to various political positions, while others want to run 
for general elections. Likewise, the political pioneers make an honest effort to 
control and impact the press in order to make their exposure and gain favor. 
Journalism is, therefore, at risk and cannot effectively contribute to good 
governance until such ill practices are widespread.

Findings

Journalism is the powerful tool of mass communication and socialization is 
the grammar of journalism. Media sociology is affected by different influences.  
Socialization plays the fundamental role to shape the mindset of journalists 
and ultimately bring about social change through journalism practices. Hence, 
socialization of journalists plays crucial role in enhancing good governance.

Conclusion

The status of good governance depends largely upon appropriate 
socialization of journalists. The role of journalists can make a huge difference 
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in leading society towards prosperity. So applying appropriate communication  
model as per the background and context of certain society is important in the 
process of enhancing good governance. News coverage should be driven by 
public trust, honesty, decency, autonomy, responsibility and humankind. Good 
governance is made possible by this guiding principle. The operations of many 
media outlets are not transparent. Similarly, writers are found abusing their 
calling to turn out to be near pioneers and gain individual advantages. Media 
sociology is affected by different influences.
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