





This lack of funding has undermined morale. No one can be a good scholar when
there are no incentives to do good work.

Participatory Research in Nepal: Concept and Practice

Although new to Nepal, participatory research has been accepted rapidly
and practiced within various rural development projects. It is seen as an
important vehicle to gear people's participation through an already structured
development program in a fixed socio-policital system. Unfortunately
participatory rescarch in Nepal has not been recognized as a means to transform
the existing socio-economic reality but has instead been used to maintain the
existing development strategy. The major purpose has been to continue fitting
people into the existing socio-political machinery, not to facilitate them in
transforming it according to their will.

Several grassroots based development projects doexist: the UNICEF/WDS
"Production Credit for Rural Women Project” (RIDA 1989:51), the Agriculture
Department's "Agriculture Extension Program” (Devkota 1989:10), the
Department of Forestry "Community Forestry Development Project” (Griffin
19889:20) and others (Gilmour and Fisher 1991). Unfortunately their programs
do not emphasize involving the people in the process, so people do not feel that
the projects belong to them. These organizations deliver goods without consulting
the beneficiaries.

Many of these programs, because of fear and threat of failure, seek
support and acceptance from the rural elites (both the formal and informal
leaders). This leads to participatory rescarch’s approach, method and techniques
being misunderstood and poorly implemented. Italso provides more opportunities
for the educated and wealthy to manipulate power, resources and the people
themselves.

There are good participatory projects in Nepal. The Nepal/Australia
Forestry Project, for instance, and the Integrated Development System "Self-
Reliant Development Program” (IDS 1989:9) and the ADB/N "Small Farmers
Development Program” (ADB 1986:3). These function well because they pay
more attention to involving people into the process, into decision-making and
planning. Community-based programs actually gointo the villages and try totalk
with the people about the best strategies for dealing with local issues. Although
not based in the community they are in close contact with the people and they
have extension workers operating in the villages communicating with the rural

poor.
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NEPAL'S DEVELOPMENT EXPERIENCE ON TRAIL

“Dhani lai vikas ayo Garib lai kam ayo." (Development comes for the rich, work

comes for the poor)
- A Ramghat Woman.

Nepal has seen a regular increase in new project investment, and in the
numbers of administrative staff in development programs and surveys in the
countryside. However there has been little improvement in the quality of life, in
economic opportunity, or in public consciousness. Although Nepal has tried
many development models borrowed from many countries, including both
capitalistic and socialistic, our development experience has shown that what
works elsewhere does not necessarily work here. One reason is that the flow of
foreign aid which started in 1952 and grows every year, does not reach or benefit
the grassroots. Rural people still suffer from poverty, hungerand social in justice.
As a result many project feasibility studics show that the people have lost their
faith in development imposed by the central government.

Subsequently, in 1990 Yadav made an attempt Lo classify Nepal's Basic
Needs, using two broad levels:

1. Physiological: food, clothing, shelter.
5 Essential services: safe drinking water, sanitation, public transport, health

and education facilities.

Taking Basic Minimum Needs into account, many sectorial and sub-
sectorial programs have been sketched to strengthen both the productive and the
social sectors. Designed and then included indistrict and national level plans and
policies they were aimed to enable the poor to purchase essential goods and to
obtain other services (World Bank 1988:15). The sectorial programs target food,
clothing, housing, education, health, security, employment, distribution and
finance for change.

Despite the numerous national and international workshops organized
and attended by planners and policy-makers Lo revicw, clarify and conceptualize
the basic needs concept and context, this development stratcgy has also failed.
For once again the development benefit has not gone to the poor but to the
educated alliance of professionals, middle and upper-classes who livein the over
populated urban areas.
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