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Introduction
As artificial intelligence advances, people worldwide are becoming accustomed 
to new technological advances. However, it is shown that individuals in many 
organizations lack emotional intelligence. Determining a leader’s emotional 
intelligence is becoming increasingly crucial to an organization’s success 
(Ghimire et al., 2021). Individual variations might be observed in groups or in 
daily life. Awareness of these traits is crucial when hiring people for leadership 
roles (Mayer et al., 2000; Shrestha et al., 2023). According to Salovey and 
Mayer (1990), emotional intelligence is a part of socially intelligent people 
who can keep track of a broad range of life experiences. Furthermore, people 
distinguish between and utilize their own and people’s feelings and emotions 
as a basis for decision-making. The knowledge of emotional intelligence is 
essential in differentiating them from one another. 

Daniel Goleman (1998) coined emotional intelligence and highlighted its 
significance for corporate leadership. It took ten years to develop the essential 
leadership ability required to be a great leader (Dahal, 2022; Ovans, 2015). 
Research indicated that a manager’s or leader’s emotional intelligence level 
accounts for between 26 and 69 percent of a company’s success (DuVernay, 
2008). Numerous studies have created and verified the emotional intelligence 
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Abstract
Even if today’s managers can use technology, they are accused of lacking 
emotional stability. However, to manage the corporate house effectively, 
a leader needs to possess the decisive trait of emotional stability. So, the 
study aimed to examine how Goleman’s notion of emotional intelligence 
applies to bank managers. The study’s participants included branch heads 
of commercial banks located in Kathmandu, Bhaktapur, and Lalitpur 
districts. Information about emotional intelligence was obtained from 215 
branch heads using convenience sampling. Exploratory and confirmatory 
factor analyses were employed using 25 test items to confirm the constructs 
of emotional intelligence. Due to a low standardized regression weight, 
one out of 25 items could not be retained. According to the findings, self-
awareness, self-regulation, motivation, empathy, and social skills are the 
five categories into which Nepalese bank managers fall under the emotional 
intelligence concept. Thus, companies can use this emotional intelligence 
measure to assess the characteristics of managers who constitute true leaders.
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scale to determine the characteristics and cognitive capacities of school teachers, kids, adults, and business 
personnel. According to Goleman (1998), an individual possessing vital emotional intelligence is more valuable 
as a leader or manager in a company than someone with a high intelligence quotient. Researchers employed many 
emotional intelligence measures besides Goleman’s (1995) four emotional intelligence factors. However, the five 
areas of emotional intelligence that Goleman (2004) presented have not received the same level of endorsement. 
Such attributes are required to substantiate that assist firms in assessing a leader’s emotional stability and efficacy 
in the banking industry in Nepal. 

Literature Review
Today’s managers are being criticized for not being emotionally stable despite how capable they are of 
technological know-how (Karki et al., 2023). The adaptive application of cognition has long been the main focus 
of intelligence study (Piaget, 1972; Wechsler, 1939). Many theorists nowadays, such as Gardner (1983) and 
Stenberg (1988), have put out more comprehensive ideas to account for intelligence. The capacity to identify not 
only one’s feelings but also those of others and to control one’s feelings and interpersonal interactions is known as 
emotional intelligence. Sustaining emotional intelligence contributes to a happy existence (Extremera et al., 2007; 
Gannon & Ranzijn, 2005), academic achievement, and work (Dahal et al., 2023; Slaski & Cartwirght, 2002), 
leadership capacity (Charbonneau & Nicol, 2002; Shahi et al., 2022). 

In the literature, several corroborated tools were available in 1990 for figuring out how to measure 
someone’s emotional intelligence. Dey and Roy (2022) mentioned that although different writers have developed 
the emotional intelligence measuring scale for different targeted demographics, different researchers have 
employed distinct emotional study questionnaires for the same aim. According to Bar-On (2006), researchers 
have prioritized the study of emotional intelligence more. Positive psychology and emotional intelligence are 
related, according to Bar-On (2010). It showed the most reliable indicator of work environment contentment, 
health, and productivity. Three categories comprised Salovey and Moyer’s (1990) conceptualization of emotional 
intelligence: evaluating and expressing, checking, and using sensation to discuss an individual’s mental health. 
The following four elements were added to Salovey and Moyer’s (1990) conceptual model. These are seeing 
feelings, applying emotion to express opinions, recognizing sentiments, and emotion management to improve 
social relationships and personal growth. 

Husain et al. (2022) measured the emotional intelligence of males and females aged between 18 and 77 years 
using four areas: presenting emotion, regulating emotion, intrinsic emotion satisfaction, and extrinsic emotion 
satisfaction. Four components comprise the emotional intelligence paradigm that Cooper and Sawaf (1997) 
introduced: understanding feeling, emotional adaptation, knowledge of emotion, and emotional enhancement. By 
taking white workers from a major New Zealand transport firm, Trait-related emotional intelligence was defined 
by Petrides and Furnhan (2001) in five domains: overall state of mind, managing tension, adaptability, interaction, 
and innermost. 

In the Indian context, Yadav (2017) recognized the Goleman (1998)-based emotional intelligence scale in 
four areas: social skill for maintaining social relationships, self-awareness, self-policing, and social consciousness. 
Many aspects of emotional intelligence have been conceptualized for the past thirty years. These ideas created 
three models: ability, trait, and mixture (Bru-Luna, 2021). The hybrid model of emotional intelligence developed 
by Shi and Wang (2007) combines mental capacity with traits of the personality, including well-being and self-
efficacy. Mental capacity is the focus of the ability model (Mayer, 1999). Instrument construction using these 
models was created. Chinese university students’ emotional intelligence was validated by Shi and Wang (2007) 
in the areas of emotion usage, regulating feeling, evaluating one’s own emotions, and evaluating the emotions 
of others. Four components were examined by Wong and Law (2002): evaluating one’s own feelings, others’ 
feeling evaluation, and emotion management. and emotional usage) and confirmed in Hong Kong undergraduate 
students. Iranian children aged 6 to 9 were examined for emotional intelligence by Kazemi et al. (2023). The 
scale’s authors verified their conceptualization of emotional intelligence, which they divided into seven factors: 
self-awareness, regulating feelings, ability to control one’s actions, ability to solve difficult situations, flexibility, 
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empathy, and sociability.
Durham et al. (2023) stated that emotional intelligence is linked to favorable behavioral, health, and well-

being outcomes. Using tests on Indian school teachers, Dey and Roy (2022) created and finalized emotional 
intelligence variables into five sectors: ability to know themselves, ability to balance themselves, self-drive, being 
empathetic, and friendliness. Tapia and Marsh II (2006) developed an emotional intelligence assessment based on 
the Salovey and Mayer (1990) model, and they confirmed that it comprises four factors: using feelings, handling 
relationships, self-controlling power, and empathy. Three factors—emotion controlling ability, emotion regulation, 
and evaluation of emotion—were identified by Austin et al. (2004) as indicators of emotional intelligence.

Professionals can improve their emotional intelligence by questioning themselves, claim Goleman and 
Nevarez (2018). The first is the discrepancy between your self-perception and that of others. Understanding what 
is important to you is the second. Recognizing what needs to change is the third step. Davies et al.  (2010) verified 
a quick measure of emotional intelligence in emotion regulation, self-evaluation, and other people’s emotional 
assessment, control over other people’s feelings, and effective use of feelings. Akerjordet and Severinsson (2009) 
finalized the emotional intelligence scale based on the three areas established by Goleman (2005) and Goleman et 
al. (2002). These are social skills, self-control and creativity, and emotional self-awareness. Salovey and Mayer 
(1990) first proposed the idea of emotional intelligence in 1990. It was separated into four sections: emotion 
management while solving problems, capacity to check one’s own feelings, and ability to sense people’s feelings. 

Goleman (1995) publicized the idea of being emotionally intelligent following the release of his book 
Emotional Intelligence. Different conceptual theories of emotional intelligence offer different theoretical 
foundations for conceiving the construct of emotional intelligence. Even if the constructs are similar, they 
indicate different perspectives on emotional intelligence. Goleman’s (1995) book delineated the four constituents 
of emotional intelligence: self-awareness, social awareness, self-management, and relationship management. 
The five emotional intelligence categories that executives require to effectively lead enterprises effectively are 
awakening oneself, motivating oneself, self-regulation, being empathetic, and social competence, according to 
Goleman (2004). Cloddish people are unable to regulate their emotions and empathize with others. Therefore, 
in the context of Nepal, no single study has been found to confirm the construct based on Daniel Goleman’s 
notion of emotional intelligence (2004). When all the attention is on one person, that leader must possess the 
emotional intelligence to handle successfully and raise productivity levels inside the company. Table 1 presents 
the operational definitions of five constructs under emotional intelligence as proposed by Goleman (2004).

Table 1: Five Components of Emotional Intelligence at Work
Definition Hallmarks

Self-awareness The capacity to identify and comprehend your desires, emotions, 
and moods, as well as how they affect other people

Pridefulness
True self-reflection
Humble

Self-regulation
The capacity to restrain and refocus erratic emotions and impulses
The tendency to reserve judgment and deliberate before doing 
action

Dependable and honesty
Feel easy with obscurity
Change acceptance

Motivation A strong desire to labor for causes other than wealth or prestige
A tendency to pursue objectives with vigor and perseverance

Optimistic
Committed to organization

Empathy  The capacity to comprehend the emotional constitution of others
The ability to treat individuals based on their responses

Expert in talent retention
Considerate
Customer support

Social skills  Expertise in creating networks and managing relationships
The capacity to establish rapport and identify common ground

Change management skill
Convincingness
Team player

Source: Goleman, (2004)

As stated in Table 1, a leader must have emotional intelligence. Evaluating the five Goleman (2004) 
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emotional intelligence characteristics in the context of Nepali bank managers was, thus, the primary objective of 
this research.

Methodology
To assess the relevance of Goleman’s emotional intelligence model among the managers of Commercial Banks in 
Nepal, the study’s population comprised all the managers or branch heads of the Commercial Banks located in the 
Kathmandu, Bhaktapur, and Lalitpur districts. The population was defined to see the emotional intelligence level 
of managers considered a key component of effective leadership in managing their branches. A field survey based 
on a structured questionnaire was conducted from August to November 2023. A total of 400 survey questionnaires, 
based on a convenient sampling approach, were distributed to the intended respondents, and 215 properly filled-
out responses were received, showing a 53.75 % response rate. Kyriazos (2018) claimed that a sample size of 
200 and above is adequate in social science studies. Hence, 215 responses were employed to represent the study’s 
sample size. The general information of the respondents who completed the survey and shared their thoughts on 
the study is shown in Table 2. 

 
Table 2: Demographic Information of the Respondents

Nos % Nos %
Sex: Educational Degree:
 Female 41 19.1  Bachelors 7 3.3
 Male 174 80.9  Masters 208 96.7
Marital Status: Service Years:
 Unmarried 7 3.3  5 Yrs. and below 22 10.2
 Married 208 96.7  6 – 10 Yrs. 30 14.0
Monthly Earnings in NRs:  11 – 15 Yrs. 99 46.0
 ≤ 100,000 131 60.9  16 – 20 Yrs. 58 27.0
 ≥ 100,000 84 39.1  21 Yrs. and above 6 2.8
Age:
 30 and below 17 7.9
 31 to 45 124 57.7
 46 and above 74 34.4
Total 215 100.0 Total 215 100.0

A survey questionnaire with a five-point Likert-type scale (1 = strongly disagree to 5 = strongly agree) 
was created in order to verify the study’s claims. Twenty-five emotional intelligence survey items were based on 
the Goleman scale (1998). Overall, Cronbach’s Alpha reliability of the emotional intelligence from 25 test items 
yielded 0.932. In addition, the study assessed the possible presence of common method bias (CMB) utilizing 
the Harman-one factor variance technique, as recommended by Podsakoff et al. (2003). The study observed a 
variance of 39.335 % in a single component across twenty-five study variables. The recorded result was below the 
recommended level of 50 %, as Podsakoff et al. (2003) suggested. Hence, a total of 25 test items were advanced 
for further research.

The study utilized exploratory factor analysis (EFA) in IBM SPSS 26. The process of factor extraction 
involved the application of Principal Component Analysis (PCA), which yielded the creation of 5 factors. Further 
analysis of the EFA results revealed that there were five extracted factors with Eigenvalues more significant than 
1, that the Bartlett’s Test of Sphericity produced a significant p-value of 0.000, and that the Kaiser–Myer–Olkin 
(KMO) value of 0.804 exceeded the advised minimum value of 0.6 (Kaiser, 1974). The cumulative variance 
explained was 79.140 %, with loadings over 0.3, as suggested by Pallant (2013). In addition, the study assessed 
the reliability of the variables using Cronbach’s Alpha for each extracted factor. The findings pertaining to the 
outcomes are presented in Table 3.
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Table 3: Rotated Component Matrix and Cronbach Alpha

S. 
N Observed items

Rotated Component Matrixa Reliability Analysis
Component Construct Cronbach

Alpha1 2 3 4 5
1. Realize quickly when I lose my temper. 0.689

Social 
Awareness
[SA - 6 
items]

0.846

2. I know what makes me happy. 0.783
3. Aware of my emotions. 0.762
4. Anger no longer affects me. 0.499
5. Understand the reason for my anxiety. 0.302
6. It can refresh bad situations quickly. 0.821
7. I do not display my feelings. 0.850 Managing 

Emotion
[ME - 4 
items]

0.814
8. I rarely become angry. 0.751
9. Meet deadline. 0.604
10. Others cannot understand my feeling. 0.525
11. Motivate me to do difficult tasks. 0.504 Motivation

[MO - 4 
items]

0.81612. I rarely worry about work or life. 0.856
13. Never waste time. 0.656
14. Motivate myself even when I feel depressed. 0.764
15. See things from the other's perspective. 0.753

Empathy
[EM - 6 
items]

0.834

16. Good at empathizing with other's problems. 0.557
17. Know if someone is unhappy with me. 0.355

18. Understand why people feel difficult towards 
me. 0.607

19. Understand that each one is different. 0.681
20. Good listener. 0.830
21. Good at adapting to a variety of people. 0.458

Social 
Skills
[SS- 5
 items]

0.856

22. Ask questions; it is essential for people. 0.537

23. Accept challenges working with difficult 
people. 0.669

24. Build relationships with those I work with. 0.498
25. Able to prioritize essential activities. 0.723
Extraction Method: Principal Component Analysis
Rotation Method: Varimax with Kaiser Normalization
a. Rotation converged in 11 iterations.

The dependability of the test variables was confirmed by the alpha values, all of which are reported in 
the last column of Table 2, surpassing Taber’s (2018) suggested threshold of 0.70. Regarding external validity, 
the KMO values supported the latent variables, and Bartlett’s test of sphericity yielded a statistically significant 
result, showing meaningful correlations among the variables under examination. The analytical findings for each 
construct are displayed in Table 4.  

Table 4: External Validity Insights

Construct Test
 items

KMO
value

Bartlett's test of sphericity
Chi-square df p-value

Self-Awareness [SA] 6 0.829 537.953 15 0.000
Self-Regulation [SR] 4 0.744 339.315 6 0.000
Motivation [MO] 4 0.790 292.750 6 0.000
Empathy [EM] 6 0.766 547.176 15 0.000
Social Skills [SS] 5 0.852 475.086 10 0.000
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The Bartlett’s Test of Sphericity yielded a statistically significant result, as the p-value was less than 0.05, 
and the KMO measures of sampling adequacy were above the recommended threshold of 0.6, as proposed by 
Kaiser (1974)). Such results suggest that the constructs were consistent and the sample size used in the study was 
sufficient; hence, the current data can be considered acceptable.

Results
Descriptive statistics were performed to assess the features of the data and variables. Table 5 presents the range, 
minimum, maximum, mean, and standard deviation values obtained from the tests.

Table 5: Descriptive Statistics (n=215)
Construct Range Minimum Maximum Mean St. Deviation
Self-Awareness [SA] 3.17 1.83 5.00 3.6008 .66290
Self-Regulation [SR] 2.75 2.00 4.75 3.7640 .60982
Motivation [MO] 2.50 2.00 4.50 3.4407 .63506
Empathy [EM] 3.00 1.83 4.83 3.5674 .64144
Social Skills [SS] 2.80 2.00 4.80 3.4279 .75799

The study employed confirmatory factor analysis (CFA) to explain the association between latent constructs 
and observed items. With 25 test items, five constructs based on Goleman’s emotional intelligence model were 
used to perform the CFA. Examining convergent validity required utilizing two measures: average variance 
extracted (AVE) and construct reliability (CR). The selection of specific scale items for the computation of AVE 
and CR was restricted to those exhibiting standardized regression weights of 0.50 or above, as recommended by 
(Hair et al., 2014). The objective of this criterion was to guarantee that the selected objects precisely mirrored the 
concepts under study. Consequently, 24 test items were retained across five domains, and one variable related to 
social awareness, namely ‘understand the reason for my fear,’ was excluded from the study since its standardized 
regression weight was below 0.50. Figure 2 displays the specific values of the standardized regression weights for 
the 24 selected items.

Figure 2: Retained observed test items. 
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The Fornell and Larcker (1981) criterion served as the foundation for assessing the independent construct’s 
discriminant validity. Table 6 presents the study’s internal validity statistics and promotes 24 test items within five 
constructs. Furthermore, Pearson’s correlation coefficients, presented in Table 6, have also revealed the strength 
and nature of relationships among various emotional intelligence constructs among the managers of commercial 
banks in Nepal.

Table 6: Convergent and Discriminant Validities Insights

Constructs 
Convergent validity Discriminant validity
Retained 
items CR AVE The square root of AVE and the inter-construct correlations

SA ME MO EM SS
SA 5 0.869 0.570 0.754+     
SR 4 0.818 0.539 .813** 0.734+    
MO 4 0.814 0.532 .473** .414** 0.729+   
EM 6 0.836 0.471 .575** .486** .541** 0.686+  
SS 5 0.859 0.556 .797** .597** .648** .727** 0.746+

**. The significance level for correlation is 0.01 (2-tailed).
+ The square roof of AVE

The CR values of all the constructs exceeded the threshold of 0.70, as proposed by Hair et al. (2014). 
Similarly, the AVE values were higher than 0.40, as Bagozzi and Baumgartner (1994) advised, thus validating 
the convergent validity. In addition, the square root of the AVE for the constructs did not show significant results 
compared to the inter-construct correlations, suggesting that the constructs were not well differentiated. According 
to the criteria established by Fornell and Larcker (1981), the correlations with other constructs should be smaller 
than the average of the square roots of the AVE for a specific construct. As presented in Figure 2, the model fitness 
indicators were all outstanding, meeting the respective required threshold values. Hence, the collective assessment 
of the five constructs confirms Goleman’s model of emotional intelligence among managers in commercial banks 
in Nepal.

Discussions
This study examined the applicability of Goleman’s (1998) emotional intelligence scale to Nepalese commercial 
bank managers. The outcome demonstrated its compliance within the framework of Nepalese bank managers. 
The CFA of emotional intelligence constructs showed convergent and discriminant validity and good internal 
consistency. Just one item under the social awareness category-out of the 25 items under the emotional intelligence 
dimensions was removed due to a low standardized regression weight. The emotional intelligence scale, therefore, 
revealed five items under social awareness, four under motivation, four under self-regulation, six under empathy, 
and five under social skill. It uses five dimensions to assess managers’ emotional intelligence in the workplace. 

Scholars validated the emotional intelligence required for various stakeholders in various circumstances. 
Two constructs of this study are in line with Shi and Wang (2007) confirmed the domains of self-emotion 
evaluation and emotion management in students of Chinese universities. The three constructs of this study; self-
awareness, social awareness, and self-management - align with the elements of emotional intelligence described 
in Goleman’s (1995) book, except for empathy and motivation. Thus, the study revealed empathy and motivation 
as two more attributes a leader needs. It is also consistent with emotional intelligence, as presented by Salovey 
and Mayer (1990), which deals with controlling and assessing one’s emotions. 

The construct (self-regulation) identified in this study is in line with Husain et al. (2022) but contradicted 
by presenting emotion, intrinsic emotion satisfaction, and extrinsic emotion satisfaction. The result of this study 
contradicted Cooper and Sadaf’s (1997) study that introduced emotional intelligence in the areas of emotional 
literacy, emotional fitness, emotional depth, and emotional enhancement. The study’s four variables align with 
the model of emotional intelligence proposed by Kazemi et al. (2023), which they grouped into seven factors: 
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empathy, self-awareness, emotion regulation, social skills, and, except (impulse control, problem-solving, 
flexibility). This study’s three constructs; self-perception, self-regulation, and empathy - align with the categories 
of emotional intelligence established by Dey and Roy (2022) (excluding self-drive and social purpose). The 
literature demonstrated that researchers have examined the emotional intelligence of various target respondents 
in various circumstances. Thus, this study’s outcome was consistent with and inconsistent with other findings. 

    
Conclusion
The study examined the relevancy of Goleman’s (1998) concept of emotional intelligence to managerial roles 
in Nepalese commercial banks. The EFA and CFA demonstrated the five dimensions that Goleman (2004) 
characterized: self-awareness, self-regulation, motivation, empathy, and social skills. The study’s five emotional 
intelligence categories addressed a different quality a leader must have for their organization to prosper. More 
importantly, it addressed how leaders should be sensitive to and control their feelings, inspire staff members by 
learning about their circumstances, show empathy, and uphold positive interpersonal interactions. This study 
focuses primarily on the emotional intelligence quality of the leader, even though various authors detected distinct 
emotional intelligence notions in different respondents’ groups. Future studies and companies might use this 
holistic perspective on the emotional intelligence dimension found in the study to understand the emotional 
intelligence of managers or leaders.  

This survey only included branch heads of commercial banks; other managers and CEOs were not included. 
Therefore, it is advised that human resources operating at various management levels be included in future studies. 
Researchers can also include other organizational sectors like the tourism industry and educational institutions 
to examine the connection between emotional intelligence and other factors (such as productivity and leadership 
effectiveness).  
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