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Book Review
Entrepreneurship Theory at the Crossroads: Paradigmsand Praxis (Second Edition).
Mathew J. Manimala. New Delhi: Biztantra 2005. Pp.X + 484. Price IRC 449.

The book under review is a collection of Manimala’s major research papers on entre-
preneurship which includes his 19 articles and the 20th chapter is a critique on the author
Theory of Entrepreneurial Heuristi¢sy three British Scholars.

As mentioned earlier, the book has 20 chapters and all of them are outcomes of author
continuous work on the field of entrepreneurship research.

The first seven chapters are based on Manimala’s doctoral work done at the Indiar
Institute of Management, Ahmedabad, India. Others are based on his further works on th
subject of entrepreneurship. Therefore the book is purely academic and targeted to the rea
ers who want to enhance their knowledge on entrepreneurial strategies, decisions, innov
tion and so on.

The first chapter=ntrepreneurial Innovation: Beyond Schumpeteals with entre-
preneurial innovation which used to be understood as product and process innovation onl
by layman as well as entrepreneurs themselves. The chapter states that in a study of 1
Indian entrepreneurs, it was found that entrepreneurs acquire competitive advantage fc
their ventures through innovations in five other areas such as finance, personnel, organiz:
tion structure, culture, R&D management and government relations. This is believed to be
much broader perspective than the original Schumpeterian view.

The second chaptennovative Entrepreneurship: Testing the Theory of Environ-
mental Determinisrdeals with the paradigms in entrepreneurship research. The paradigms
are Strategic Choice Paradigm and Population Ecology (Environmental Determinism) para
digm. The focus of the paper is on to test the influence of environmental factors on the
emergence of innovative enterprises. However the article concludes that Theory of Envi
ronmental Determinism which was the proposition of the research was not supported.

The third chapteEntrepreneurial HeuristicsA Comparison Betweddigh PI(Pio-
neering Innovativepnd Low Pl Ventures deals with a new variable in entrepreneurship
research i.e. entrepreneurial heuristics which is defined as the thumb rule guiding manag
ment decisions involved in the start up and management of new venture. The finding state
that high and low PI ventures had five different orientations which were characterized by
i)intrinsic orientation vs extrinsic orientation ii)organic growth vs transplantation growth
iii) entity orientation vs property orientation iv) people orientation vs self orientation and v)
vision orientation vs opportunity orientation. It also states that in entrepreneurial heuristics
we have a researchable variable that is much more closely related to entrepreneurial actic
than are traits and motives.

The fourth chapteiRules of Thumb that Help Innovators: A Tale of Bndrepre-
neurs discusses that new ventures rarely have any stated policies at the time of their start (
Their survival and growth are generally guided by the often unstated policies or rules-of-
thumb of the entrepreneur concerned.
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The fifth chapterNew Venture Strategies: The Innovat@hkbice identifies the strat-
egies and policy orientations of new venture which are grouped into i) idea search an
management ii) management of autonomy iii) management of competition iv) growth man-
agement v) risk management and vi) networking.

The sixth chapter, Beyond Innovators and Imitators: A Taxonomy of Entrepreneurs
found that high innovators and low innovators had different orientations in their policies.
They were sub grouped into seven for high innovators which were named as inventor
tinkerer, adventurer, searcher/problem-solver, gap filler, social visionary, opportunity grab-
ber and specialist pioneer. The low innovation group were grouped into six sub types whicl
were named as chance entrant, agent-turned producer, concession grabber, obsessed |
ducer, ancillary/imitator, and non-pioneer niche holder.

The seventh chaptéfetworking for Innovation: Anecdotal Evidences from a Large-
scale Study of Innovative Enterpriseisich researched the networking aspects of entrepre-
neurs found that the High Innovation Group was also substantially high on networking
activities compared to Low Innovation Group in terms of intensity, variety, breadth and
effectiveness.

The eighth chaptedrigher Education-Enterprise Cooperation and the Entrepreneurial
Graduate: The Need for a New Paradigtates that higher education institutions of late,
have been paying a lot of attention to the practical applications of knowledge generated b
them through schemes such as Science and technology parks, University companies al
Promotion of academic entrepreneurs. However the findings showed that they had ver
limited success in both developing and developed countries.

The ninth chapter, Organizational Learning through Partnerships: The Case of SME:
concludes that some of the characteristic features of large organization such as hierarchic
organization, slavery of expertise, emphasis of formal training and traditional methods of
training, staff specialists, strategic planners and career orientation etc. have an adverse ir
pact on the development of organizational learning. SMEs being relatively free of these
features are in a position to engineer greater flexibilities into their learning.

The tenth chaptelManaging R&D in SMEsTaking Advantage of the Giants’ Shoul-
ders attempts to examine the ingenious methods employed by entrepreneurs to accompli
such an apparently “impossible” task of development of new products is based on the
strategy of entrepreneurs for developing and commercializing new ideas that of identifying
and leveraging network resources. Hence the study concludes that the process of new prc
uct development in entrepreneurial small firms should be seen more as a social process th
technological one.

The eleventh chaptegrowth Policies and Founder Characteristics: Evidence from
British High Growth and Low growth Venturkas shown that entrepreneurs often restrict
the growth of their enterprise for reasons such as income sufficiency feeling, desire for full
control, fear of additional and unfamiliar work, fear of losing personal touch, lack of mana-
gerial skill/resources and the inability to adopt policies and strategies appropriate for the
various stages of enterprise. The high and low growth groups were found to differ signifi-
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cantly in respect of policy, traits, motives and background variables.

The twelfth chapteRolicies and Founder Characteristics of New Technology Based
Firms (NTBFs): A Comparison between British and Indian Fiattesmpted to identify the
distinguishing features of NTBFs in terms of their venture policies and founder characteris-
tics. The major feature was the cultural difference among the two countries. However the
other features were summarized as desire to acquire technical knowledge, level of comp
tition, incubation facilities availability, availability of venture capital etc.

The thirteenth chapteFounder Characteristics and Start up policies of Entrepre-
neurial Ventures: A Comparison between British and Indian Enterprises i@bow up
study of an earlier study on Entrepreneurial Heuristics which had shown that entrepre:
neurial performance varies significantly with the types of policies and strategies adopted b
the entrepreneur during the start up phase. The study found that cultural differences hav
greater impact on the personality profile than on enterprise policies and strategies.

The fourteenth chapteEntrepreneurial Motivation Revisitddvestigates the mo-
tives of entrepreneurs with reference to two commonly identified entrepreneur types ‘entre:
preneurs” and ‘small business owners” the paper also assesses the changes in motives o
a period of time. The findings were presented on i) the concept and components of majc
work related motives, ii) strong and weak motives of entrepreneurs, iii) distinguishing mo-
tives of “entrepreneurs” and “small business owners” and iv) satiable and non-satiable
motives.

The fifteenth chapteRromoting Industrial Clusters in India: Lessons from Europe
and East Asiaeviews a select set of literature on European, East Asian and Indian clusters
with a comparative perspective. The review is organized around the provision of suppor
services to small and medium enterprises in these regions in four fields: credit, marketing
technology, skill development and networking. The paper concludes that a concentratel
approach to cluster development in India.

The sixteenth chaptdEntrepreneurship in Established Indian Firms: Strategies for
Coping with Large-scale Changes in the Business Environatiempts to understand the
changes in business environment in India after it liberalized its economy since 1991 an
strategic responses of the firms to cope with such changes. Prominent changes as empl
sized by the respondents were increase in international competition, emergence of quali
and acceptance standards, increasing privatization, collapse of protective systems and t
enforcement of ecological norms.

The seventeenth chaptEinancing Innovation: Strategies of Established versus Start-
up Ventureseviews the social problems involved in financing innovations and offers some
illustrative examples of innovative practices in the field by these firms.

The eighteenth chaptefurnaround Management: A Stage-Theory for the Doubly
Entrepreneurial Actanalyses the strategies of turnaround successfully tried in India and
other countries. The paper hypothesizes that there may be different stages in the turnarou
process. It stresses the need for further research on the appropriateness of one or the other
of turnaround strategies in the face of specific combination of external environment factors
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The nineteenth chapter, which is also the last paper on the work by the author titlec
Entrepreneurial Framework Conditions and Activity Levels in lmdiacludes that India’s
Entrepreneurial Framework Conditions (EFC) are rated to be about average or below, th
level of entrepreneurial activity is the second highest among 37 countries studied. It wa:
also noticed that the level of entrepreneurial activity was on the increase, economic growt|
for the correspondingly previous years showed a decline. The reasons for such anoma
were also assessed in the paper.

The last chapter which is authored by three British academiciaiaaoimala’s
Entrepreneurial Heuristicstates the entrepreneurial heuristics is a neglected area of study.
The authors’ exploration of these research avenues is structured by a “constructivist” cri
tique of the principal work in this area by Manimala and methodological limitations and
theoretical implications of his works in entrepreneurial research.

As the book is an outcome of several studies it focuses on different aspects of the
entrepreneurship research making it a heavily academic book in the area. The printing ar
paper quality is excellent. The price seems reasonable based on the quality of work pre
sented. Therefore, it can be concluded that the author had made very important contributio
in entrepreneurship research.
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